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Summary

The non-governmental organizations as an organizational building, like the
rest of the governmental organizations, in terms of their reliance on various
known administrative functions of planning, organizing, forecasting and other
functions that work to help the non-governmental organization in order to
effectively and robust management of the causes it defends. However, these
organizations have other administrative methods that are specifically related to
the field of activity of international non-governmental organizations and the
groups benefiting from this activity, namely, training and learning directed
specifically to activists and those involved in non-governmental organizations.
The non-governmental organizations also have the human cadre, which
represents the main pillar that drives any organization. This cadre needs to be
among the priorities of the NGO management, by teaching them the various
skills and foundations that help them in their performance and raise their level to
the extent that the challenges and obstacles that he is going through intensify,
especially since his joining the organization came through volunteering,
therefore international NGOs realized early on the importance of Human
resources, which is the first criterion for the success or failure of the
organization.

The issue of administrative control over non-governmental organizations, and
its importance, we find that administrative control is applied to the work of non-
governmental organizations and all their activities, despite the administrative
and financial independence of the organizations, which guarantees them the
freedom to work, and to practice any activity within the limits of their basic
system in order to achieve Its objectives are in accordance with the law and
public order, but an exception is given to this freedom, which is its submission
to the control of the competent administrative authorities that exercise control
over it. This control is also applied from the beginning of the establishment of
the organization and when it carries out its activities. In any state.



