Al dabal el Audial) 4y jgand)
alall Eally Mall palail) 3 )55 7
Llaily Ly Luia¥) asial s
o)y gaSa Z\AJJL\
(LMD) Gl jshal) (b ofy 5351 Balgua i dasia
oudil) ale Al
aaitl) g Jand) (udil) ale :aiaddl

(el ) g Al 5 ali s elad
A ) Uy 4y 02y Cilall) gl Al )
S s I s ghaill Jasas 418 )

(rsas daaa talllal) das)
Jlas Aalaa @y gisalf M) Cal )

~N

:ABlial) Liad alaf cuddyl

dial) daalal) 45 ) Bl g s
L &3 sl Axala e Sis ) sale

1, joasli e &3 5l Aaala SEN islaa jlec

i Lone 1) &3 5l Aaala SEN i sa O e gll ae
liaies @ sl dadla - |- ualaa i Gl izl
liaies &) daals T alae Al a0y Al e
Baies 3 Sy daala il @) s> Chus
faries i daala i) Csea Gl sl

2026 2025 [ 1447-1446:412.4lad) 4ol






) Jasd) 138 s

b alal Gag calall Laen G B U< )

A8 mally dasal) ey Eigli dpala i JS Y
(o2 Loy gk Lad dRdal) (o Gy (Gaina Jie JS )

all) aghia calSl (sNgly Al Jag) A A el A gadll )
Badd) clial A ilas CRBy (e S (Aly caladl bk 8 gy able)
sy A A plailly il 4l 8 Jas (e JS g cdnk dalS gly ae lug
(lh B Al Llka A (s JS Ay cAralal

Jsil 2014 alad asal) (g B3l Ay ctilong Al sl Glod Lzas )

Gl g Byaions Ll 2




duail) o WYl L to Sally caail) (o Al L Blgs Taaa AL saal j:

cOmanl A1 S taaa gy Ao aSladly (BSlally caxSlly

Of alldiy cansll agagl Lallh Jaal) 13 Jdaay of Jay s 4l Jlus
Ly g Ll il

ol sl MUY Jead) 13 o Cipdall mad) KA e KA
g Alilal KAl adis LS Ll ade SN Adad) dal) e dales
(el 138 lad) Al aglaaty catyua daw o Sl

b cauagilly cquaill A asdly o Aadyf 3l ISy cdard) B Dley K
) ke ) Jpage Sally o Gagl (B e slgw Builual) e
oakil) ale yida juda (g Adyg duil) dupaal Jawgiall gl aklia chiag
DSSal) MUy Al dealay diolaial) ddlady) aglell A< Blall Basag

o)) daalan Gages Ol




il 32l adle

“Suna\ 522N

Ldasill chlge daaiil Liapad aanadll oyl galipll didels (b 1) Al e
Gé 4\3:1514& (e L’é}aﬂ\} ¢ Jeha ):u;'ms (.Lu.ujld\ M\ w)\m L_@:\.‘u\) @\J‘g\ 52l (gal @:‘3‘}*—“‘?‘
el Baga huies g 89haS canls yuaieS ()Y elaVls ol ) Jadadil) Ciljlga e

o (Gre (o dedlaie Laal die Hlod) & dun (sl dad meiall Sl adiel
o) il Ay ioficsane () lganadiy Alys ANy (& (LSD Dode 18) Jawgiall skl
Gilad duesilly el UL pas @loal (o Buje Crardind G el o dailing ¢ o)l
el & cdalaie dad SLliay (Ailae Glaadla gl lhaa e gaatl) & Aaee asliul oy
daliie Lie) ddad (35 3y ¢ i) Jadadil) g camliag cabal Jadid ol el
Ay e e 0 Al GSlaal clabial ) anes (2025-05 ) 2022 09 ) alels
gdind) Clgadl) o) Gna cdild) e Gaks dalas dulyall cuet WS L due i)

b Aileas) A2 @3 (39 8 29a5 (SPSS 25) alin pladials duilasy) milill gl
degana) il Aol deganally cdanatll degenall il Gu oail Y] Jabadnll )l
eailiay) baaill Clge daat bzl oyl malil) ddeld miball cnd) LS LAl
S WS el i 55 2ga e du Lae ¢(0.60) BaS ) pas IS5 ol sl
bl el ol G Byl Gy tdie HlaeY) Ge Adhe el iyl 321 dual il
A 8l Clgis s pSliall @l G pealind) dleld 8 ileas) alls By 8

cadailly (31 Y 8 i) jskaill Gains lacas ¢ AV

2.:1‘)\3:}“ Q‘Jw‘ c@jd\ &9‘)&4\

Summary of the Study:

The study aimed to examine the effectiveness of a specially designed training
program in developing strategic planning skills among administrative leaders

——
([
| —



(middle school principals) and to assess its impact on improving administrative
performance as a means of enhancing educational quality. To achieve these
objectives, the study adopted a quasi-experimental design.

A purposive homogeneous sample consisting of 18 male middle school
principals was selected of Ouargla and divided into two groups: an experimental
group that received the training program and a control group that did not receive
any intervention. The study employed a mixed-methods approach for data
collection, including a modified questionnaire whose validity and reliability were
established, field observations, and semi-structured interviews.

The training program was designed to cover the concepts, dimensions, and
techniques of strategic planning and was implemented according to a structured
timeline extending from September 2022 to May 2025. The program content was
developed based on participants’ needs identified through a pilot study. In
addition, the study presented a critical review of previous literature and identified
existing research gaps.

Statistical analysis using SPSS version 25 revealed statistically significant
differences between the experimental and control groups in favor of the
experimental group regarding strategic planning skills. The findings also
confirmed the effectiveness of the proposed training program, with a large effect
size (0.60), indicating a substantial impact on participants’ skill development.
Furthermore, the analysis highlighted the role of demographic variables,
particularly years of administrative experience, revealing no statistically
significant differences in program effectiveness across experience categories.

The study recommended the adoption and dissemination of specialized training
programs in strategic planning for educational leaders in the province of Ouargla.
It also emphasized the importance of continuous follow-up and evaluation
mechanisms to ensure the sustainability of the program’s impact and the
continuous improvement of administrative and educational performance.

Keywords: Strategic Planning, Strategic Planning Skills, Training Program,
Administrative Leadership, Educational Quality.
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Cilibad) 2 o3l Aoy dayd 12 o8 (Galal)

Explorer
Récapitulatif de traitement des observations
Observations
Valide Manquant Total
N Pourcentage N Pourcentage N Pourcentage
ol A8 9 60,0% 6 40,0% 15 100,0%
ol 9 60,0% 6 40,0% 15 100,0%
Descriptives
Statistiques Erreur standard

old a8 Moyenne 133,0000 1,59861

Intervalle de confiance a 95 % Borne inférieure 129,3136

pour la moyenne Borne supérieure 136,6864

Moyenne tronquée a 5 % 133,0556

Médiane 132,0000

Variance 23,000

Ecart type 4,79583

Minimum 125,00

Maximum 140,00

Plage 15,00

Plage interquartile 7,00

Asymeétrie -,105 717

Kurtosis -, 760 1,400
Old g Moyenne 138,8889 ,58794

Intervalle de confiance a 95 % Borne inférieure 137,5331

pour la moyenne Borne supérieure 140,2447

Moyenne tronquée a 5 % 138,9877

Médiane 140,0000

Variance 3,111

Ecart type 1,76383

Minimum 136,00

Maximum 140,00
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Plage 4,00
Plage interquartile 3,00
Asymeétrie -1,192
Kurtosis -,446 1,

717

400

Tests de normalité

Kolmogorov-Smirnov? Shapiro-Wilk
Statistiques ddl Sig. Statistiques ddl Sig.
s 8 ,179 9 ,200" ,945 9 ,632
ol gan ,402 9 ,000 ,658 9 ,000

*_ |l s'agit de la borne inférieure de la vraie signification.

a. Correction de signification de Lilliefors
(ALY JLEA) (Gakal) g dnal) bl & Ay il de ganal) clibd Allxie ) pdi (3823 ade sidasdle
8 shady 8 ghad datkal) J glaad) Julady o ghin

tA Y duaasdl) JLid) 13 a8 galall
o (@ < 0.05 (ssine vie) Tiluan] Yoy Llad) il 2yl oyl malipll i3,

Gl de gasall Sil (sl (ganally Ll Caulll co Gl

Tests non parametriques
Statistiques descriptives

N Moyenne Ecart type Minimum Maximum
wld e 9 133,0000 4,79583 125,00 140,00
ol gam 9 138,8889 1,76383 136,00 140,00

Test de classement de Wilcoxon

Rangs
N Rang moyen : Somme des rangs
ol sax - Ll 8 Rangs négatifs 12 1,50 1,50
Rangs positifs 8b 5,44 43,50
Ex aequo 0°
Total 9
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a. ol < pld a8
b. bl gam> s 8
C.od ga=uld a8
Tests statistiques?
B R R

Z -2,501°

Sig. asymptotique (bilatérale) ,012

a. Test de classement de Wilcoxon

b. Basée sur les rangs négatifs.

(dall Gall) Judas ANCOVA ) galipd) A1 ¢y :A000 d&jhal) 14 3 galal

Analyse univariée de variance
Facteurs intersujets

Libellé de valeur N
Gle sandl) 1,00 ic panadalia 9
2,00 Ao gana doy s 9

Statistiques descriptives

Variable dépendante: (sl# (s

Sle sanl Moyenne Ecart type N

e gene dailia 133,6667 3,57071 9
Ao gana Ay yad 138,8889 1,76383 9
Total 136,2778 3,83184 18

Test d'égalité des variances des

erreurs de Levene?

Variable dépendante: Usd som
F ddil ddi2 Signification
,008 1 16 ,929

Teste I'hypothése nulle selon laquelle la variance des
erreurs de la variable dépendante est égale sur les différents
groupes.
a. Plan : Constante + :té 18 + e sanall
Tests des effets intersujets

Variable dépendante: Usd som

Somme des
Source carrés de type I Ddl Carré moyen F Signification Eta-carré partiel
Modéle corrigé 160,540? 2 80,270 13,518 ,000 ,643
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Constante 123,885 1 123,885 20,863 ,000 ,582
s 8 37,818 1 37,818 6,369 ,023 ,298
e ganall 133,447 1 133,447 22,473 ,000 ,600
Erreur 89,071 15 5,938

Total 334539,000 18

Total corrigé 249,611 17

a. R-deux = ,643 (R-deux ajusté = ,596)

Moyenne marginale estimée

<le gaaall
Variable dépendante: (sld (s
Intervalle de confiance & 95 %
Sle sanll Moyenne Erreur standard Borne inférieure Borne supérieure
e genedlalin 133,5452 ,814 131,811 135,280
Ao gane Ay i 139,010 ,814 137,276 140,744

a. Les covariables figurant dans le modele sont évaluées a l'aide des valeurs suivantes :
wd 18 =133,3333.

1Al daajdl) USRS 15 8y saldll
O genall Cla py Jagie Gn (a< 0,05 st die) Alan) AVY DI G508 a8 Y
(o i) Iaydadtll ol jleal samd) Gull) 3 Ay jadll 5 ALl

Tests non parametriques

Test de Mann-Whitney

Rangs
le ganal) N Rang moyen : Somme des rangs
ol g e sene il 9 5,67 51,00
e gana Ay yad 9 13,33 120,00
Total 18
Tests statistiques?
e
U de Mann-Whitney 6,000
W de Wilcoxon 51,000
A -3,118
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Sig. asymptotique (bilatérale) ,002

Sig. exacte [2*(sig. unilatérale)] ,001°P

a. Variable de regroupement : &ile saaall

b. Non corrigé pour les ex aequo.

A duzydl) HLEs) 16 &8 Galal
o o) el ddels & (a0 < 0.05 xie) ddlas) ANS I3 By b a5 Y
)Y 5adl i CIBAY (533 A i) e senall ADa () sl ) Jaudadill ciylga

Tests non paramétriques

Test de Kruskal-Wallis

Rangs
5yl N Rang moyen :
k8 s 8 (e B si il 3,00
5 A 10 5 5 5,50
S| (5010 i 3 4,83
Total 9

Tests statistiques®”

B (g
H de Kruskal-Wallis 1,016
Ddl 2
Sig. Asymptotique ,602

a. Test de Kruskal Wallis
b. Variable de regroupement : 331l




