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The role of industrial clusters in managing the risks of small and medium enterprises

-Pakistan experience-
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Abstract:

This article discusses the role of industrial clusters in managing the risks of small and medium enterprises,
focusing on the case study of the Sialkot Sports Cluster in Pakistan. It aims to analyze how to manage the risks
faced by small and medium enterprises that make up the industrial cluster, and how the coordination,
cooperation and integration required by the cluster can reduce these risks. The study concluded that the Sialkot
cluster faces several risks such as legal risks, economic risks, transportation and distribution risks, and
technological risks, and they are managed through: adopting a market diversification strategy by diversifying the
sources of raw materials needed for the production process by resorting to local production institutions and
urging them to join the cluster to reduce costs on the one hand, and choosing countries with low currencies to
address exchange rate risks on the other hand, government intervention, and resorting to creativity and
innovation to raise the quality of the industrial cluster.

Keywords: Industrial clusters, SME risks, Pakistani experience.
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