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(study summary )

This study is of great importance in its attempt to highlight the role that job
satisfaction plays in improving professional competence, which enables the
organization to achieve its objectives efficiently and effectively. It also aims to
identify the most significat factors influencing employee.

Satisfaction and enhancing their productity levels. The study adopted the
descriptive approach as the most suitable method for the nature of the topic , and the
questionnaire was used as the main tool for data collection. A

Comprehensive survey method was applied , as the study included all members
of the original population, consisting of 35 employees at SOUF Flour Company — El
Shatt — El Oued

The theoretical framework of the study was based on Hackman and Oldham’s
Job Characteristics Theory to discuss the research hypotheses.

After collecting and statistically analyzing the data , several findings were
reached, including:

A considerable proportion of the respondents expressed relative 43.8%
satisfaction with their wages, which was accompanied by good levels of productivity.
This indicates that salary is one of the factors influencing the improvement of
professional competence, although its effect is relatively moderate compared to other
factors.

Most members of the sample 46.9% indicated that there is cooperation between
departments and constructive communication with management, which creates a
professional environment that promotes integration and strengthens the sense of
belonging. This, in turn, positively affects performance and professional competence.

A high percentage of the respondents 75% emphasized the importance of the

@centive system, particularly regarding material rewards, which reflects a clear Iinkj

between motivation and the enhancement of protessional competence.
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