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Abstract

This study aims to elucidate the main determinants of the application of
strategic management in Algerian institutions. The study addresses various factors,
including internal organizational environment such as organizational structure and
prevailing institutional culture, as well as external factors such as political practices
and economic and social changes. We also highlighted the importance of effective
leadership, comprehensive strategic planning, and the availability of qualified
human and financial resources.

To understand the extent of strategic management application in Algerian
institutions, our study relied on a descriptive analytical method. We sampled several
public and private institutions in the Wilaya of EI Oued, using a questionnaire
approach by engaging with decision-makers within these institutions to uncover the
extent of their strategic management implementation.

The study's results indicate that the senior management of Algerian
institutions, whether public or private, holds the decision-making power, and the
success of strategic management implementation in these institutions is manifested
through effective and prudent leadership.

In conclusion, the study offers practical recommendations to improve
institutional performance and achieve desired objectives. These include enhancing
education and training, developing a supportive institutional culture, utilizing
modern technology, clearly defining strategic goals, improving evaluation and
monitoring processes, reinforcing transparency and accountability, and leveraging
global expertise.

Keywords :

Strategy, Strategic Planning, Strategic Management, Strategic Analysis, Internal
Environment, External Environment, Organizational Culture, Organizational
Structure.

Economic Classification (JEL): P11
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