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Study Summary

The importance of the concept of delegation of authority
in enhancing job performance, it has become one of the most
eftective strategies employed by organizations to achieve their
desired objectives.

This study addresses the topic "The Relationship Between
Delegation of Authority and Job Performance Among
Employees" through a field investigation conducted on a sample
of administrative staff at the Municipality of Hassi Khalifa, one of
the municipalities of El Oued Province. The significance of the
study stems from its focus on delegation as a modern and eftective
organizational strategy aimed at improving performance quality
and increasing institutional eftectiveness, particularly within the
framework of local government.

The central research question revolves around:

To what extent does the delegation of authority contribute to
enhancing job performance among employees of the
Municipality of Hassi Khalifa?

From this main question, several sub-questions were
derived, concerning the level and nature of delegation, its impact
on employee behavior, and its role in training and motivating
staft.

The study employed a descriptive-analytical approach as its
methodological framework and utilized a questionnaire as the
primary data collection tool, targeting a purposive sample of 60
administrative employees out of a total population of 148. Data
were analyzed using percentages, frequency tables, and pie charts.

The findings revealed a positive relationship between

delegation of authority and improved job performance. The

Vil



majority of participants confirmed that delegated powers aid them
in performing tasks more effectively, making decisions,
diagnosing situations, and gathering information. Additionally,
delegation was found to enhance self-confidence, autonomy, and
a sense of belonging.

These result were interpreted within two theoretical
frameworks:

Philip Selznick’s theory, which suggests that delegation
contributes to integrating sub-systems within an organization and
reinforces internal control.

Michel Crozier’s strategic analysis theory, which posits that
delegation provides actors with relative freedom in organizational
interaction, thereby improving performance and increasing
eftectiveness.

Based on the study’s results, several recommendations were
proposed, most notably:

The necessity of establishing a culture of delegation within
Training employees in management and responsibility-taking
skills, and Developing administrative policies that integrate formal
and informal elements to ensure harmony and flexibility.

In conclusion, this study highlighted the eftective role of
delegation of authority in enhancing job performance and

emphasized its importance as a key tool of administrative

governance in public institutions.
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