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Summary
Title:Sociotechnical Factors and Their Role in Improving the
Organizational Performance of Blind Employees — A Qualitative Study
Exploring Experiences and Perceptions
Research Questions:
Main Question: How do blind employees experience the role of
sociotechnical factors (social and technical) in shaping their
organizational performance within the work environment, and how do
they envision the future of this performance?
Sub-questions:
(1) How do they describe their experiences with social factors
(professional relationships, support, organizational culture)?
(2) What meanings do they attach to their experiences with technical
factors (tools, adaptation, technical support)?
(3) How do they perceive the dimensions of their organizational
performance (productivity, competence, satisfaction, belonging)?
(4) What are their perceptions of the future of their performance in the
event of a genuine integration between social and technical factors?
Methodology:Qualitative approach, using reflexive thematic
analysis (Braun & Clarke, 2006, 2019)
Sample: A purposive sample of 9 blind employees (teachers, educators,
telephone switchboard operators) in institutions located in El Oued
province (Algeria): the School for Blind Children in Robbah, the "Couba"
Ophthalmology Hospital, and the "Rzeki Bachir" Anti-Cancer Hospital.
Analysis Tool:Semi-structured interviews. Data analysis followed 6
steps: familiarization, initial coding, generating initial themes, reviewing
and developing themes, defining and naming themes, writing the final
report.
Key Findings:

1. Social relationships: Integration and cooperation among
colleagues with marginal pity; sharp contrast in managerial support
between "motivating moral support" and "frustrating dry equality".

2. Organizational culture: Formally inclusive but with almost no
social activities and no dedicated communication channels.

3. Technical factors: Wide disparity in equipment availability;
technology concentrated in the library not in classrooms; lack of
advanced devices (e.g., Braille display costing 120 million dinars).

4. Self-initiative: Employees compensate for technical deficiencies
by purchasing screen reader software, using personal phones and
Al, and self-repairing.

5. Physical environment: Indoor mobility possible through spatial
memorization ("taqmir"), but outdoor obstacles (potholes, speed
bumps) hinder access.

6. Divided satisfaction: High satisfaction with the meaningful work
(mission, students) versus severe frustration with salary and job
grade (compared to mainstream education grade 14).

7. Mismatched qualifications: University degree holders work in
lower positions, causing hidden frustration and desire to escape.

8. Performance measurement: In education = student success ("the
student is the mirror of performance"); in administration = stable
self-efficacy.



9. Future outlook: Contrast between structural pessimism (due to
basic statute and salary) and self-/religious-/mission-driven
optimism; central demand is amending the basic statute and raising
salaries.

Keywords:Sociotechnical factors — Organizational performance — Blind
persons — Visual impairment — Qualitative study — Thematic analysis —
Actor-Network Theory — Professional integration — Algeria
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