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Summary of the study: 

Organizational agility and its role in achieving productive effectiveness: 

"This study seeks to explore organizational agility and its role in productive 

effectiveness at Algeria Telecom in El Oued. The study focuses on institutions that need to 

make their employees feel motivated to work through various strategies and communication 

between management and subordinates, such as flexible decision-making participation and 

creativity. The study involves a group of administrative employees at Algeria Telecom in El 

Oued and starts with the following main question: 

"What is the contribution of organizational agility in achieving production efficiency 

within Algeria Telecom? 

To clarify this, it has been divided into a set of sub-questions: 

 How does flexibility contribute to achieving productive effectiveness within Algeria 

Telecom? 

 How does creativity contribute to achieving  productive effectiveness within Algeria 

Telecom? 

 How does decision-making contribute to achieving productive effectiveness within 

Algeria Telecom?" 

In order to reach the results of this study, we relied on the descriptive method and used 

a purposive sample by means of a comprehensive survey of the most important findings: 

1. From the analysis and study of the personal data of the study population, which includes 

gender, age, educational level, professional experience, and job type, we find a diversity in 

the characteristics of the study sample members. The institution, the study site, relies on 

university-level competencies in responsible positions. 

2. There is a strong statistically significant relationship between organizational agility and 

productive effectiveness at Algeria telecom in Oued 

3. Organizational agility is considered the institution's ability to respond quickly to expected 

and unexpected changes by dealing with flexibility, creativity, and choosing the most 

suitable alternative decisions at the right time, ensuring the successful progress of the 

organizational process and achieving maximum production efficiency. 

4. There are several considerations and indicators of organizational agility that must be 

followed by the institution to be agile, and ensure its continuity and continuity of work 

despite the absence of competition in the Algerian market. 

5. Production efficiency is characterized by the overall evaluation of employee performance 

within the institution and the overall performance of the institution itself. 

6. The study proved that Algeria Telecom in Oued applies organizational agility through its 

dimensions in a way that overcomes obstacles and achieves strong productive 

effectiveness. productive effectiveness= Production efficiency 
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محققة في  ":الفرضية الفرعية الثانية

القابلة وأ انيللاستبول لوادي من خلال نتائج المتحصل عليها من محور الأامؤسسة اتصالات الجزائر ب

 كذلك تكيفوأ تصميم النا الهيكلي الذي تعمل به المؤسسةوأ التطوير في العمليات الادارية لنتوصل ان

ذكاء العاملين في انجاز المهام الموكلة اليهم زادت من الفاعلية الانتاجية داخل المؤسسة وهذا نتاج وأ

اهما الفاعلية وأ التقني بالمؤسسة الذي حقق اكبر قدر من الاهداف المسطرة الاأوأ الفكريأ الابتكارأالابداع 

أالانتاجية 
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 النتائج عناصر التحليل المتغير التابع المتغير المثبت )المفسر( 

أ

أ

أ
أ

أالرشاقة التنظيمية

أ

أ

أ
أ

أالفاعلية التنظيمية.

 .566أ( )معامل الارتباط(Rر )

 .034أ()معامل التحديد(R Square) ²ر

 31,626أ(F( )ANOVAقيمة ف )

أ004.4أ(significance ANOVA) دلالة ف

 .566أ(Betaبيتا )

أ5,624أ(tقيمة ت )

 .4444أ(Sigدلالة ت )

أ1.000أ(VIFمعامل تضخم التباين )

Constant (B 0)656,أ 

 817, (B 1)الرشاقة التنظيمية 

 الواردة في متن البحث.أول ( وعلى بيانات الجدSPSSمن إعداد الباحث بالاعتماد على برنامج التحليل الإحصائي ) المصدر:
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