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Abstract:

The Balanced Scorecard is an integrated system for measuring and evaluating the performance of the economic
enterprises. It consists a set of financial and non-financial measures that show the results of the implementation
of performance and relate them to the strategy and goals of the economic enterprise, which is defined through
four dimensions : financial dimension, after the client; after internal processes, and after learning and growth.
In addition, we can add some other demonsion to the needs and the nature of the entreprises's performance and
strategy . The objective of this assessment is to identify, strengthen the strengths, the weaknesses, and to find

solution for it.

This model is new in the financial and non-financial performance assessing of Economic entreprises .

Keywords : Balanced Scorecard, Performance, Performance evaluation, Economic entreprises.
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! Epstein, M. and Manzoni, J. ‘Implementing corporate strateqy : from tableaux de bord to balanced scorecards’, European Management
Journal, 16 (2) : 190- 203) collected in Kanji, 1998, p155.
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