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Abstract:

This study aimed to explore the reality of practicing creative leadership
among department heads at the Faculty of Social and Human Sciences at the
University of El Oued, from the perspective of faculty members. The study was
guided by the following main question: What is the reality of practicing creative
leadership among department heads at the Faculty of Social and Human Sciences
at the University of El Oued from the perspective of faculty members? The
researcher adopted the descriptive approach, relying on a questionnaire designed
for this purpose. The questionnaire consisted of 42 items distributed across two
main dimensions: the characteristics of creative leadership and the obstacles to
creative leadership, in addition to a section for personal data. It was distributed to
a convenience sample of 70 faculty members from the Faculty of Social and
Human Sciences at the University of El Oued. The data were analyzed using the
SPSS software.

The study reached the following main results:

1. There is a high level of application of creative leadership characteristics
(problem sensitivity, fluency, initiative, originality) among department
heads at the Faculty of Social and Human Sciences at the University of El
Oued, from the perspective of faculty members.

2. There are moderate-level obstacles that hinder the practice of creative
leadership among these department heads.

keywords: Leadership, Creative Leadership, Department Head.
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