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» Research summary:

The title of the research is “The Role of Organizational Strategies
in Achieving Organizational Effectiveness” by the workers of the
Operational Directorate of Algeria Telecom.

The research path started from the following main question: How do
organizational strategies contribute to achieving organizational
effectiveness? It includes two sub-questions:

- Does organizational learning contribute to achieving

organizational effectiveness?

- Does organizational change contribute to achieving

organizational effectiveness?

The research aims to know and clarify the role of organization
strategies in achieving organizational effectiveness and to determine
how to achieve organizational effectiveness through the role of
organization strategies. Revealing and examining variables that
contribute to achieving organizational effectiveness. To answer these
questions, we followed a set of methodological procedures
represented by the descriptive approach and the questionnaire as a
tool for collecting data. The sample size was also estimated at 31
units, based on proportional stratified sampling.

The research also found that both learning and organizational
change contribute to achieving organizational effectiveness. One of
the most prominent conclusions and additions of the research is that
the organizational flexibility variable has a significant relationship in
achieving organizational effectiveness. Those with practical
experience have a positive impact on the nature of work, organization,
and the success of the organization. The integration of the worker
with The formal organization has had an impact on embodying the
educated organization and building an educated institution
. Keywords: organization strategies, organizational learning,
organizational change, organizational effectiveness.
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