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Abstract: :

In this study, we dealt with the promotion system as the most important
topics of interest to the category of public servants, everyone interested in the
public service sector. The rational management of human resources at the
present time requires the existence of an effective system of incentives similar
to promotion, because it achieves for the employee a set of material and moral
privileges and at the same time achieves the administrative body The
objectives for which it was set in order to raise the level of work effectively
and efficiently.

Where we discussed in the first chapter the conceptual framework for
promotion, in which we discussed the concept of promotion, its importance,
objectives, foundations and types, through which the employee is classified in
his original rank, which is called promotion. According to the grade and
entails an increase in the employee’s salary, including what changes the
employee’s position in the career ladder called promotion in rank and
promotion in the group, which necessitates an increase in responsibilities, as
we have clarified the conditions to be fulfilled, and not to mention the
problems and obstacles that prevent promotion. In the second chapter, we
dealt with the case study of the Civil Protection Directorate in the Valley as
an applied model for promotion,

and we referred to the procedures followed for promotion within this

institution.

Keywords: promotion, procedures, civil protection
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