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Study Summary:

This study aimed to identify leadership styles with their four dimensions (democratic, autocratic,
transformational, and laissez-faire) and their relationship to achieving excellence in university
institutions. It employed a field study on the Faculty of Social Sciences and Humanities at Hamma
Lakhdar University in El Oued as an applied model. The study was based on the central question:
Is There a relationship between leadership styles and achieving excellence?

This central question branched into the following sub-questions:

Is there a relationship between the democratic leadership style and achieving excellence?

Is there a relationship between the transformational leadership style and achieving excellence?
Is there a relationship between the autocratic leadership style and achieving excellence?

Is there a relationship between the laissez-faire leadership style and achieving excellence?

To reach answers to these questions, we relied in our current study on the descriptive approach,
given its suitability to the nature of the subject. Data were collected using two basic tools: the
standardized interview and questionnaires that were distributed to all male and female employees
of the faculty, whose total number was fifty (50). Forty (40) forms were distributed to those present
only, and after the data distribution process, thirty (30) valid forms were retrieved for analysis.

The collected data was analyzed using the Statistical Package for the Social Sciences (SPSS) version
25, which facilitated statistical processing and the accurate and clear interpretation of results. After
statistical processing focused on the use of frequencies, percentages, and Pearson's correlation
coefficient (r), we reached a set of results, the most prominent of which are:

There is a statistically significant correlation between leadership styles in their various dimensions
and achieving excellence.

The leadership styles adopted by academic and administrative leaders play a significant role in
directing efforts, motivating employees, and creating an environment conducive to creativity and
development.

There is a positive correlation between the transformational leadership style and achieving
excellence. This indicates that transformational leadership is the most effective style in achieving
university excellence, as it focuses on developing and inspiring individuals and fostering a spirit of
initiative and innovation among them.

There is a statistically significant correlation between the democratic leadership style and
achieving excellence. This suggests that a participatory approach to leadership is one of the
fundamental drivers for enhancing institutional performance and directing human energies
towards achieving quality and excellence.

There is a negative correlation between the authoritarian or autocratic leadership style and
achieving excellence. This implies that authoritarian leadership, which is based on centralized
control, imposing decisions, and marginalizing the role of individuals in participation and
thinking, does not align with the requirements of the modern university environment that is based
on innovation, critical thinking, academic independence, dialogue, and participation.

There is a negative correlation between the laissez-faire leadership style and achieving excellence.
This indicates that an increase in manifestations of chaos leads to a decline in the level of
academic and administrative excellence.

Keywords: Leadership - Leadership Styles — Excellence-institution University.
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Sig. (bilatérale)

Corrélation de Pearson

Sig. (bilatérale)

Corrélation de Pearson

**_La corrélation est significative au niveau 0.01 (bilatéral).
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Corrélation de Pearson

**_La corrélation est significative au niveau 0.01 (bilatéral).

Sig. (bilatérale)
Corrélation de Pearson

**_La corrélation est significative au niveau 0.01 (bilatéral).

Sig. (bilatérale)
Corrélation de Pearson

*. La corrélation est significative au niveau 0.05 (bilatéral).
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