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Abstract:

Companies, at both local and international levels, are facing challenges rooted in the nature of the complex
and dynamic competitive environment to which they belong. Those challenges push the companies to adopt
diverse strategies in order to face the hyper competition which represents the current form of competition. The
topic of competitionis related to two principal tendencies allowing companies to achieve the competitive
advantage.This paper aims to clarify the practice of competition among companies, as well as the strategic
choices associated to each tendency. Thus, based on the premises of the adaptation and positioning approaches,
companies adopting competitive strategies rely on the logic of confrontation. However, based on the
environmental transformations approach by creating their own competitive spaces, companies adopting theblue
ocean strategy count on the logic of avoiding competition.

Keywords: Competition, Competitive Strategies , Confrontation logic, avoid confrontation, Blue Ocean Strategy.
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