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SUMMARY

Firstly,this study was about " the role of training during work in
improving the employee's peformance in" the public institution of the local
administration in ELOUED".

Secondly,the problem of study was under the following question: *Does the
training during job contributes in improving the employee's in" the public
institution of the local administration in ELOUED™? . However, our study aimed
to search more about the role of training during work in improving the
employee's peformance.

Moreover, our study looked for what are the means that used by the trainer?

By applying some of methodological procedures and via collecting data we
getting the following :

THE APPLIED METHOD:1 /
We have used the analytical descriptive approach .

2/ TIME & PLACE OF STUDY :
Was done during 2019/2020 , 13 February2020 to 14 May2020 .

38/ STUDY COMMUNITY:

The intentional sample of the research community was estimated by 90

employees . 60 employees they recieved training during their career path . Via

following assumptions :

-Does the trainer contributes in achieving the success of training during jobin

improving the employee's performancethe public institution of the local

administration in ELOUED ?

-Does the training's program contributes during career in job in improving the

employee's performance the public institution of the local administration in

ELOUED?

-How can tools & materials of training help the improvment ofthe employee's

performance the public institution of the local administration in ELOUED ?
Thus, To answer these questions related to our subject, we formulated




the following hypotheses:

- The trainer contributes in achieving the success of training during job in

improving the employee's performance the public institution of the local

administration in ELOUED.

-The training's program contributes during career in job in improving the

employee's performance the public institution of the local administration in

ELOUED.

-tools & materials of training help the improvment of the employee's

performance the public institution of the local administration in ELOUED.
Finally, wa have collected informations and questionnaire belongs into 2

parts, the first part included the general data of the respondents (personal and

functional), while the second part included four main themes that embodied the

sub-assumptions of the study. After the data was unloaded, presented, analyzed

and interpreted, the current study reached the following results:

-the workers benifited more from training.

-the trainer is an influencer during career path.

-programs,materials and tools .All of them can improve employees during their

job.

the employees should follow modernity &technology.

As a resultafter the results reached through the current study, some
recommendations can be presented: the Algerian Institution should follow the
technology,training needs,training by space,and giving chance to the centers of
training especially the previous one at the CAF, in Ouargla. Sattelite should
improved by government to keep the workers in touch with their career .
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