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Abstract

This study aims to show how the ABC activity-based costing system and the
ABCII-based costing system contribute to maximizing the value of the institution,
so we chose ENICAB for the manufacture of electrical cables located in Biskra as
a place of study, starting with studying the reality of the cost system applied within
this institution and the extent to which it can measure costs that contribute to the
ability of management to make the necessary decisions through the application of
the ABC system and the ABCII system and show the role of their contribution in
maximizing the value of this institution

In order to achieve the objective for which this study was carried out, the
student chose the ENICAB institution of electrical cable manufacturing - Biskra -
as a sample for the study in order to study the reality of the cost system applied
within of this institution and the measurement of its capacity to measure the costs
which contribute to the capacity of the management to make the necessary
decisions, passing by to the implementation of the ABC system and the ABCII
system and to demonstrate the role of their contribution in the maximizing the
value of this institution.

Our study reached a set of theoretical and applied results, the most important
of which are: No matter how profitable the results the organization achieves from
using its existing system, modern systems for strategic cost management achieve
much better results than the results achieved, especially if the ABC system and the
ABCII system are applied., and the results of applying the ABC system showed a
positive difference in measuring the production cost of the cables selected for the
study compared to the cost system applied by the institution. The results of
applying the ABCII system also showed a difference in measuring the cost of the
specifications that make up the product during the completion period.

The student thus proposes several recommendations, the most important of
which are: The need to ensure dissemination of the idea of applying a cost
calculation system based on activity and specifications among the employees of
the ENICAB Company for the manufacture of electrical cables, especially among
employees of the accounting department, in order to help them understand the
future vision of the organization's strategy, considering the need to use these
systems, which greatly contribute to planning and making appropriate decisions
that support the idea of permanence and continuous improvement of the
institution.

Keywords: activity-based costing system, specification-based costing system,
activities, costs, value maximization, ENICAB institutions.
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