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Michael Armstrong (2014) i y231.
"A strategic and coherent approach to the management of an organization’s most valued assets — the
people working there who individually and collectively contribute to the achievement of its objectives.”
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Gary Dessler (2017) s ya32.
"The policies and practices involved in carrying out the people’or human resource aspects of a
management position, including recruiting, screening, training, rewarding, and appraising."
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Mondy & Martocchio (2016) i ya33.
"A function of management concerned with hiring, motivating, and maintaining people in an
organization.”
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Torrington et al. (2020) i y234.

"The management of work and people towards desired ends."
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Slaaily ladazidl uai Alfred D. Chandler (1962) — i yail.
"Strategy is the determination of the basic long-term goals and objectives of an enterprise, and the
adoption of courses of action and the allocation of resources necessary for carrying out these goals.”
TP S PR
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4w lad! 5319 7eidl dai Michael Porter (1985) — s yai2.

"Strategy is about being different. It means deliberately choosing a different set of activities to deliver a

unique mix of value."
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389 — 2l 1l 3)lsll deal (o Lalal ST (External Positioning) Gl udliad) sl e Porter 38, el uas
AL RBY &k sl Lo

4adl ollg 4Sliaud! uay Henry Mintzberg (1994) — iuya33.

"Strategy is a pattern in a stream of decisions.”
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Bl 1 Byla) Sy Sy — Gasdatll § 2l Lias (e (8,5 Lo S HR colizmgsl el 13U, 2ad HR: S diceal
Jolad! LI aaill Johnson, Scholes & Whittington (2017) — i ,a34.

"Strategy is the direction and scope of an organization over the long term, which achieves advantage in a

changing environment through its configuration of resources and competences.”
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Johnson, Scholes & Whittington (2017) i ya5

"Strategy operates at different levels in organizations: the corporate level, the business level, and the

functional level.”
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Hill & Jones (2016) i ya3
"Corporate-level strategy addresses the question of what businesses a corporation should compete in
and how the businesses should be managed.”
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Porter (1985) i yas
"Business strategy is concerned with how a firm competes successfully in a particular market."”
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David (2017) i yas
"Functional strategies are concerned with how each functional area supports the business and corporate
strategies."
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Fred R. David syl g
el yaidl

“The art and science of formulating, implementing, and evaluating cross-functional decisions.”
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Wheelen & Hunger casyai .o
:g\.,ain uad!
“The set of managerial decisions and actions that determines the long-run performance.”
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“A set of decisions and actions that result in the formulation and implementation of plans.”
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“The pattern of planned human resource deployments and activities intended to enable an organisation to
achieve its goals.”
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“Strategic human resource management (strategic HRM) provides a framework linking people management and
development practices to long-term business goals and outcomes.”
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“Strategic HRM... is about creating a coherent framework for employees to be hired, managed and developed to
support an organisation’s long-term goals.”
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“Strategic HRM is an approach to defining how the organization’s goals will be achieved through people by
means of HR strategies and integrated HR policies and practices.”
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“Strategic human resource management is the process of linking the human resource function with the strategic
objectives of the organization in order to improve performance.”
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“the process by which organizations seek to link the human, social, and intellectual capital of their members to
the strategic needs of the firm.”
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“All those activities affecting the behaviour of individuals in their efforts to formulate and implement the strategic
needs of the business.”
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