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The Role of Information Management Techno-Strategy in Improving the Quality of Decision Making in

Electricity Distribution Company - Gaza Governorates
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Abstract
This study aimed to identify the impact of the techno-strategy of information management on improving the
quality of decision-making among employees at the Gaza Governorates Electricity Distribution Company. To
achieve the study objectives, the descriptive analytical approach was used. The study population consisted of
all supervisory employees at the company, totaling 295 individuals. A comprehensive survey method was
adopted, and 277 valid questionnaires were retrieved for statistical analysis, with a response rate of 93.89%.
The study results indicated that the levels of both the techno-strategy of information management and
decision-making quality were moderate, with relative weights of 65.79% and 60.99%, respectively.
Furthermore, the findings revealed a statistically significant effect of the dimensions of the techno-strategy of
information management on the quality of decision-making, explaining 62.5% of the variance in the
dependent variable. The "information systems infrastructure” dimension showed a weak effect. The study
recommended assessing the training needs of employees in the field of information management techno-

strategy, guiding them towards internal or external training, and utilizing specialists and expert's.
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