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Summary:

This study aims fto highlight the impact of job rotation on administrative stimulation
at Ben Omar Al-Jilani Hospital in el oued. Job rotation contributes to increased
employee motivation by providing opportunities for learning and personal
development. When employees are exposed to diverse job experiences, they feel
enthusiasm and motivation for new challenges and handling different tasks. The
motivation arising from job rotation leads to increased engagement, commitment to
work, and enhanced employee performance. Additionally, job rotation contributes to
enhancing employee involvement and job satisfaction, as they can explore their
capabilities and develop their skills in different work contexts. In general, job rotation
/s an effective strateqy for promoting administrative stimulation and achieving

.organizational success

Keywords: job rotation, administrative stimulation, Ben Omar Al-Jilani Hospital,
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