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summary

The study aims to know the extent of comprehensiveness, utility, and components
of applying the Balanced Scorecard model as an independent variable in the
strategic planning of "Al Zahra Mills". establishments, in addition, by identifying the
strategic plans that constitute the dependent variable in this study A descriptive
analytical approach was used that describes the phenomena and events under
study A case study method was used, describing it as an approach that helps to
identify and analyze the problems of the study Tally has reached many conclusions
and recommendations, including that Al-Zahra Mills have knowledge of the
concepts of strategic planning and raise their awareness of the dimensions of the
balanced scorecard and that there is a strong integration between strategic
planning and SWOT analysis. In addition to that, the study reached an application
that would allow the economic institution to know aroadmap that would be the
subject of implementation and to define for these institutions where they should
focus their energy, priority and resources within their various divisions and units,
and the study recommended the necessity of seeking to adopt this model and apply
it in an integrated manner As this model provides the appropriate tools for the
management of strategic planning, the study also recommends the necessity of
creating the necessary conditions to activate the implementation process, if this
company wants to evaluate itself and work to achieve sustainable strategic
performance.

Key words: Balanced Scorecard, strategic planning, small and medium enterprises
((Al-Zahra mill establishments)) .....
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Corrélations
BLrty fonud
St o g o3led o
L,LC- )Jli” JA&J wfyﬂ\ J)'_QA”
alsll M L §all oolads el Al
lgslaal Y [ aodlyzal | Blaa Yl FIRR] Slaa Yl Blagdl_gedaig dl
898 @Srusga Sle 3o Corrélation de " " ” ” ”
1 ,542 -,508 ,643 -,597 ,737
alall a3l §adsd Pearson
g8lsal dondlyzul Sig. (bilatérale) ,000 ,000 ,000 ,000 ,000
N 45 45 45 45 45 45
Josi duwgall Jle 3odai Corrélation de o " o " "
. . 542 1| -845 875" -755 673
dol ] dusn 3ol Pearson
Sig. (bilatérale) ,000 ,000 ,000 ,000 ,000
N 45 45 45 45 45 45
g ducodall (ol Corrélation de o " o " .
o, -,508 -,845 1 -,680 ,895 -313
Easlig Blaadl Yl Pearson
Aol ytn Sig. (bilatérale) ,000 ,000 ,000 ,000 ,036
N 45 45 45 45 45 45
oole @Srwwsa dzsl  Corrélation de " . - s s
. ,643 ,875 -,680 1 - 704 ,822
dbygud Pearson
Sig. (bilatérale) ,000 ,000 ,000 ,000 ,000
N 45 45 45 45 45 45
Jod (3195 o 351l Corrélation de o o o o .
. -,597 -, 755 ,895 -, 704 1 -313
LIl d>luall Blaa¥lg ¥l Pearson
sl ynn Sig. (bilatérale) ,000 ,000 ,000 ,000 ,036
N 45 45 45 45 45 45
Slaadl_gudaig 3 Corrélation de o o . o .
) 737 ,673 -313 ,822 -313 1
Aoyt Pearson
Sig. (bilatérale) ,000 ,000 036 ,000 036
N 45 45 45 45 45 45

**_La corrélation est significative au niveau 0.01 (bilatéral).

*, La corrélation est significative au niveau 0.05 (bilatéral).




Corrélations
oo et Lol g | gl dundall oy 3 yina & ylda blad dww
e lazxd g3 oxzia ylsazasly 1.3 3420y le gl
@ A3l Blasdly e g Corrélation de Pearson 1 7177 596"
dmghall deelazaly Sig. (bilatérale) ,000 ,000
N 45 45 45
g7 dunn 3l ign @l Hlyazwly  Corrélation de Pearson L7177 1 -731"
Sig. (bilatérale) ,000 ,000
N 45 45 45
28 duacens el duaS B yi00 &yldo Corrélation de Pearson 596" 731" 1
EXTYENN Sig. (bilatérale) ,000 ,000
N 45 45 45
blas duwsall guome Lo gadll Corrélation de Pearson -670" 865" -683"
Jushall Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45
Joti dundall IS ddle Bla~ll  Corrélation de Pearson 780" -748" 670"
ol gotua gLl Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45
sl Jall Corrélation de Pearson 368" 102 379"
Sig. (bilatérale) ,013 ,505 ,010
N 45 45 45
**_La corrélation est significative au niveau 0.01 (bilatéral).
*, La corrélation est significative au niveau 0.05 (bilatéral).
Corrélations |
i duwadall elosly | (oo dawdall Sle
eMasll iy @il g | palud pgilaia & | @28 dwndall dwlyay | 2l dawd
Bla>y ag S Bl samall sola i3l Slawls 3
g dusdall eLoyl eMasll llig Corrélation de Pearson 1 -,583" ,409™
pgia) Blasdlg ag 31 Sig. (bilatérale) ,000 ,005
N 45 45 45
oo dunball e adud agilaa  Corrélation de Pearson -583" 1 -575"
od cBgll sasall Sig. (bilatérale) ,000 ,000
N 45 45 45
g darsdall dulyyy golas oS3 Corrélation de Pearson 4097 -575" 1
Sig. (bilatérale) ,005 ,000
N 45 45 45
25 dusdall Oloiio ylewl 4wdls  Corrélation de Pearson 616" 911" -503"
Sig. (bilatérale) ,000 ,000 ,000




&>l

N 45 45 45
e2gi Gl zugydly wiad eMac Corrélation de Pearson 884" -587" 281
KXC Sig. (bilatérale) ,000 ,000 ,061
N 45 45 45
125_eMasll Corrélation de Pearson 481" 267 291
Sig. (bilatérale) ,001 ,076 ,052
N 45 45 45
**_La corrélation est significative au niveau 0.01 (bilatéral).
Corrélations
bt dudall | clemad duwall Gle | sazed duwdall Lle &wu_e
Oloia 85Sa @IS Ol yxia s 33g-Yl dowslg 8
b yatua delyl &9l Hlyazaly L
Pl G dall Oloniio 3320 Corrélation de Pearson 1 -676" 883"
838w Sig. (bilatérale) ,000 ,000
N 45 45 45
elonnid duwball Lo @uudi Ol>yide  Corrélation de Pearson -676" 1 661"
dela] Sig. (bilatérale) ,000 ,000
N 45 45 45
sazsd duadall Lle and 3¢ Corrélation de Pearson 883" -661" 1
& ol oSl ylyazaaly Sig. (bilatérale) ,000 ,000
N 45 45 45
ey b ellae dlas dxblg 8y2a) 4403 Corrélation de Pearson -815" ,869™ 732"
b Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45
palud 8 2og dhs Jasll JSay @ils  Corrélation de Pearson 740" - 765" 776"
Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45
any_Olesll_d s 1l Corrélation de Pearson 755" -210 8017
Sig. (bilatérale) ,000 ,166 ,000
N 45 45 45 .
**_La corrélation est significative au niveau 0.01 (bilatéral).
*, La corrélation est significative au niveau 0.05 (bilatéral).
Corrélations
Jauef dudall daay [ pus aedi JlacHl
dygs Lo el | Biouall daay dyyes | bzl e clasYl
&y dowasw lgsisliog Jlacll | 4l eSSy 8 s
sdalall davasall RESES ] asy_aledl_gadll
Aazel duwndall daay &y e Corrélation de Pearson 1 826" -695™ 534"
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ol LuydS daasa ulalal) Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45 45
00 el JlacYl 8ouiall dacy Corrélation de Pearson 826" 1 -638" 6317
)98 gtliag Jlacil daasall  Sig. (bilatérale) ,000 ,000 ,000
N 45 45 45 45
sshzad e lasl Al gSSy5 8 Corrélation de Pearson -695" -638" 1 142
s syl Sig. (bilatérale) ,000 ,000 352
N 45 45 45 45
a2y_aledl_gadl Corrélation de Pearson 534" 6317 142 1
Sig. (bilatérale) ,000 ,000 ,352
N 45 45 45 45

**_La corrélation est significative au niveau 0.01 (bilatéral).

Statistiques descriptives

N Moyenne Ecart type
330 @Swwde Lle Sl Lalsll I
. 45 2,04 1,167
pIM Baind (gdlaal dondlynnl
Jasi ducndall Lo ool
45 2,58 1,252
Gy dungall
g dunndall jolidy @eddsg JI
45 1,91 874
Blaay doedl iyl
e (Sznde dndsl dikygus 45 2,29 1,254
Jaead 3187 oy 3yl gall dlall
. 45 2,53 1,079
i lzall Blaa¥lly o]zl
gl dundall Blasly e lgzg
45 1,76 ,679
dadall deelazdly
g8 dasdall 2359z (g lnzio
45 2,36 1,264
ylsazaly
45 2,13 1,036
EREVENY
blid duwdall gams Lo gaall
45 1,89 ,910
Jaghall
s G 3all AJISE Ao
45 2,09 ,900
Blasl) Lle gotun g sl
g8 dusdall Loyl edasll lig
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Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
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Total 45 100,0 100,0
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Pourcentage Pourcentage
Fréguence Pourcentage valide cumulé
Valide  J8l ;0 30 & 10 22,2 22,2 22,2
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41-50%ws 10 22,2 22,2 100,0
Total 45 100,0 100,0
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Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide 96 8 17,8 17,8 17,8
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Pourcentage Pourcentage
Fréguence Pourcentage valide cumulé
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11-2040 20 44,4 44,4 100,0

Total 45 100,0 100,0
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