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Abstract

The purpose of this study is to highlight the extent to which strategic orientations
(Proactiveness strategic orientation; aggressiveness strategic orientation; Analysis
strategic orientation; Defensiveness strategic orientation; Futurity strategic orientation;
Riskiness Strategic Orientation) contribute to strengthening competitive advantage
through its dimensions (quality, distinctive quality, cost efficiency, speed of response to
clients, strategic alliances, innovation, and flexibility). This has been applied to Biskra
Cement Company.

To achieve the objectives of the study, a descriptive approach was adopted, relying
on various statistical indicators and using the SPSS statistical package for social sciences.
Measures of central tendency such as mean and standard deviation were used, in addition
to correlation coefficients and regression coefficients, in order to answer the research
problem.

The results clearly showed the impact of strategic orientations on strengthening the
competitive advantage of Biskra Cement Company, as the correlation coefficient reached
(0.90), which reflects a strong positive relationship between the two variables. This
confirms that the different dimensions of competitive advantage within the company are
significantly influenced by several strategic orientations.

Based on these findings, the study provided a set of recommendations that could
help decision-makers at the company—and other industrial institutions operating in the
same sector—make the most of the available capabilities and resources in order to

strengthen their competitive advantage.

Keywords: strategic orientations; competitive advantage; Firm environment;
EIBiskria Cement.
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