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Summary:

The study aimed to identify the role and practice of the staff of Alwaleed Corporation for
packaging in Kouinin, Wilaya of El Oued, the participatory leadership style and object and its
harmony with the organizational development.

In order to achieve the objectives of the study, the methodology of the comprehensive survey,
questionnaire and interview was used as tools for the study which consisted of (29) questions
divided by two variables (participatory leadership practice, organizational development). The
workshop and the 08 frames were led by the heads of departments and offices. The
questionnaire was distributed to all members of the organization working in the workshops of
printing, packaging, painting and color mixing. The frames of the organization were also
interviewed by heads of departments and offices. Statistical methods were used to reach these

results and the most important results of the study:

- Applying quality and mastery following the ISO system in the enterprise, which made the
workers mastered goods and production.

- Renewing the means of production and following the modernization of the machines gives
the color of sweep to the market and bring customers.

- The application of participatory leadership in the organization increased loyalty and talent
development.

- Participation of workers in the making and decision-making continuity and stability of the

institution.

- Enhancing the self-confidence of employees by engaging them in their fields of

specialization strengthens their experience.

- Listening to employee concerns by leadership is positive and promotes innovation and

development.
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Statistiques sur échantillon uniques

Moyenne
Moyen| Ecart erreur
N ne type | standard
5alial) 63.41| 13.68
o 41 2.13735
aus L) 46| 571
Test sur échantillon unique
Valeur de test = 43.5
Intervalle de confiance
Sig, Différence | de la différence a 95 %
t ddl (bilatéral) | moyenne Inférieur | Supérieur
5aLal)
. 9.317 40 000 19.91463 15.5949 24.2344
Ags el
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Js¥) Lsaali_1

Fréquenc | Pourcentag | Pourcentage | Pourcentage
e e valide cumulé
valde e 10 24.4 24.4 24.4
(395
Alas 6 14.6 14.6 39.0
(38 5a 25 61.0 61.0 100.0
Total 41 100.0 100.0
J¥) Lsaall _2
Fréquenc | Pourcentag | Pourcentage | Pourcentage
e e valide cumulé
valide: & 5 12.2 12.2 12.2
354
Alas 7 17.1 17.1 29.3
(38 5a 29 70.7 70.7 100.0
Total 41 100.0 100.0
J¥) Usaall 3
=l Jgaall 1
“ Pourcentage | Pourcentage
Fréquence | Pourcentage valide cumulé
Valide _ s 4 9.8 9.8 9.8
Mlas 9 22.0 22.0 31.7
Gilse 28 68.3 68.3 100.0
Total 41 100.0 100.0
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A el 2

Fréquenc | Pourcentag | Pourcentage | Pourcentage
e e valide cumulé
D 8 19.5 19.5 19.5
(395
Llaa 7 17.1 17.1 36.6
(38 5a 26 63.4 63.4 100.0
Total 41 100.0 100.0
S el 3
Gl el 1
Fréquenc | Pourcentag | Pourcentage | Pourcentage
e e valide cumulé
valde = 14 34.1 34.1 34.1
(389
Ulas 8 19.5 19.5 53.7
3élsa 19 46.3 46.3 100.0
Total 41 100.0 100.0
Gl jeaall _2
Pourcentage | Pourcentage
Fréquence | Pourcentage valide cumulé
Valide _e Gélse 12 29.3 29.3 29.3
ylase 12 29.3 29.3 58.5
Gdlsa 17 41.5 41.5 100.0
Total 41 100.0 100.0
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