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Abstract:

This study aims to highlight the importance and role of total quality management in
improving the performance of employees. Today, total quality management acquires a
great deal of importance due to the successive technological developments through the
development and development of workers’ knowledge, skills and abilities, and the change
in their behaviors, attitudes and ways of dealing with customers, and thus improvement
in the performance of their work. Efficiently and effectively, which is positively reflected
on the performance of the institution as a whole, gaining customer satisfaction and
ensuring its survival and continuity. The concept of quality management is no longer a
traditional concept limited to the organization of training and traditional courses, but rather
has become a strategic option in the investment and development system of human
resources. This study relied on the inductive approach using the descriptive analytical
method. As well as the case study approach using the questionnaire tool in order to
answer the problem posed and to verify the validity of the hypotheses, and for that we
prepared a questionnaire that included a sample of a group of male and female workers
in the institutions of the National Bank of Algeria "BNA", External Bank of Algeria 'BEA',
the National Fund for Savings and Reserve "CNEP', the Algerian People's Credit "CPA",
the number of distributed questionnaires was (50), they were fully returned with the
exclusion of (14) questionnaires that were not valid for the study because they were not
completely filled out. We emptied it into the “Statistical Package for the Humanities SPSS”
program in order to analyze it, and through the analysis of the results obtained, the
following results emerged:

e The contribution of the independent variables to changing the dependent
variable, the effectiveness of the employees' performance was great, especially
the independent variable, continuous improvement, where it scored 98.5%.

e The best model we have is the model whose transactions are all significant.

e -« Supporting the effectiveness of the performance of employees in the
institutions under study = 0.151 + 0.253 (convince and support management
Senior) +0.028 (customer focus) + 0.478 (employee participation and training)
+ 0.757 (continuous improvement) Keywords: total quality management,

performance improvement, employees
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SPSS V25 duclaia¥) ashall dibasy) Aajall Gk o8 Auilasal) duadp) il :(03) by galal

SIS g ST /Y
Récapitulatif de traitement des
observations
N %

Observati Valide 36 100,0

ons Exclu 0 ,0
ea
Total 36 100,0

a. Suppression par liste basée sur

toutes les variables de la procédure.

Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments

,994 32

p(Cmlalad) el Adlad asd) Al uiiall & Luig AT —Lals
Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments

984 9
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r(Llad) )Y asag g L8)) jaiall tl,dJJsLéﬂ — LG
Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments

930 4

(el o ) iall ¢ Liig ST e
Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
978 5

Hpgabs alelal) AS5LaG) uaniall FLag ST [lals
Statistiques de fiabilité

Alpha de Nombre

Cronbach d'élément

965 5

Pl (ppeenill) jusiall &g KW /Lol
Statistiques de fiabilité

Alpha de Nombre

Cronbach d'élément

979 9
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Olsiadd) )l Alasl) Judadl) :(04) a8, Galal
(Olalad) I3 dgag (ha dupal) Cptiia anidl) (glunal) Cilad¥ly dnlual) cllawgial) .1
Statistiques descriptives

Grte 52 Al Ael@) igw
B Guks daaal Wl slay)
il b ALLall 55l

Gubiny cull Wl 5)lay) a5k
Bagall dBgigey daaly il
alalall

gyl Ll Byl s
SIS Iy Jilaglly <Dlagas
Aali) sagall 5)la) aulig Lawl
Dhainaly aaliig Llall 5101 Jadads
Jsaasll ALelil) 35a) el loss
Gl Lagi) ) Calaay) )
Gl el il la ag@
Slaall Glals daadl A

paia S agilie g
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N

36

36

36

36

36

Minim

um

Maxim

um

Moyenne

4,03

4,22

3,78

3,89

3,83

Ecart type

,696

991

832

,820

,845
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36

36

36

36

36

36

36

36

3,86

4,14

3,86

4,08

3,64

3,75

3,11

3,58

961

,899

931

806

990

996

1,116

1,156
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36

36

36

36

36

36

36

36

3,81

3,75

3,81

3,47

3,86

3,72

3,61

3,81

,822

1,025

,889

1,082

867

944

903

822
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36

36

36

36

36

36

36

36

3,92

4,14

3,78

4,03

3,28

3.42

3,78

3,75

170

993

,898

174

974

906

866

967
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Pourcentage

valide

g 3l gl dlidl o) aads 36 2
4l Cplalall ehal Juniiig aca
el Lls el 8 daall gyl 36 1
Gglhaal)l JCaIL Jaall olal e
dal o cplelad) (gl duaily aags 36 1
Lplagll agalyad gk
N valide (liste) 36
il
Fréque Pourcent
nce age
Vali <y 27 75,0 75,0
de S9 25,0 25,0
Tota 36 100,0 100,0
I
yazl)
Fréequen Pourcent
ce age
Vali 20-29 4 11,1 11,1
de 30-39 15 41,7 41,7
10-49 12 33,3 33,3
50 e« 5 13,9 13,9

-84 -

Pourcentage

3,61 934
3,28 1,137
3,58 1,025

Ladfanal) sl .2

Pourcentage
cumulé
75,0

100,0

Pourcentage
cumulé
11,1
52,8
86,1
100,0
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Total

Vali  Luge
de 9l

vali e

de i

Total

-85 -

36

Fréquenc

27
36

Fréquen

14

15

36

e

ce

100,0 100,0
g@d\_@M\
Pourcent Pourcentage
age valide
2,8 2,8
8,3 8,3
13,9 13,9
75,0 75,0
100,0 100,0
gpall
Pourcenta Pourcentage
ge valide
2,8 2,8
16,7 16,7
38,9 38,9
41,7 41,7
100,0 100,0

Pourcentage
cumulé
2,8
11,1
25,0
100,0

Pourcentage cumulé

2,8

19.4
58,3

100,0
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Gl Lad) gili :(05) a8 alall
dufpal) c)puria ABMe g Jaluiy) sl .3

bl didas /Y
ANOVA?®

Modele Somme ddl Carré F Sig.
des moyen
carres

1 Régress 26,949 1 26,949 1089, ,000°
ion 655
Résidus ,841 34 ,025

Total 27,790 35
xull uidla. Variable dépendante :
Jiidl_ paidlb. Predicteurs : (Constante),
il BlayY) cOlles /Ll

Récapitulatif des modéles

Modé R R- R-deux Erreur

le deux ajusté standard de
I'estimation

1 ,985° 970 969 ,15726

a. Prédicteurs : (Constante), el el

daaial) Jalai ¥ CDlalaa (GG
Corrélations
3 gl S WAl el | uid) ) e
IV pe Al e ©mg e i bl Jtieal
Llad) 3, e X
;960

% 3k * % * % * %

acyg gldl  Corrélati 1 965
Jd_ s on de

ul Pearson

947 981
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Sig.
(bilatéral
e)

N
Corrélati
on de
Pearson
Sig.
(bilatéral
e)

N
Corrélati
on de
Pearson
Sig.
(bilateral
e)

N
Corrélati
on de
Pearson
Sig.
(bilatéral
e)

N
Corrélati
on de
Pearson
Sig.
(bilatéral

€)

36
965

,000

36
960

,000

36
964

,000

36
947

,000

* %*

* %

* *

* %

,000

36

36
961

* %

,000

36
967

* *

,000

36
956"

,000

,000

36
961

* %

,000

36

36
970

%

,000

36
980"

,000

,000

36
967

* %

,000

36
970

,000

36

36
985"

,000

,000

36
956"

,000

36
980

* %

,000

36
985"

,000

36

,000

36
983

* %

,000

36
987

* %

,000

36
993

* %

,000

36
985"

,000
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N
Al uaial Corrélati
Jie  on de
Pearson
Sig.
(bilatéral
e)
N
Modéle
1 (Constante)
8)lY)_acay & L8l
Llal)
a5l
Ja
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36 36
981" ,983
,000 ,000
36 36

36

* %

,000

36

987"

36
993"

,000

36

36 36
985" 1
,000

36 36

**. La correlation est significative au niveau 0.01 (bilatéral).

Coefficients®

Coefficients non

standard

v151

253

,028

isés

Ecart

standard

v191

,137

112

dic @l ciluia il .4
Coefficient T Sig.
S
standardis
és
Béta
, 793 ,004
,191 1,847 ,004
,027 254 ,001
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5 oplalall 3Lk 478 ,100 514 4,777 ,000
)
aeaal) el 157 128 ,697 5,902 ,000

a. Variable dépendante : il Uil

dand)) duajdl) .5

Coefficients®

Modele Coefficients non Coefficient t Sig.
standardises s
standardis
es
B Ecart Béta
standard
1 (Constan —-,476 127 - ,001
te) 3,760
Al_wadl 1,073 ,033 985 33,01  ,000
Jai 0

xull aiddla. Variable dépendante :
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