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Abstract

This study aims to analyze digital transformation in public administration and its associated
legal and organizational challenges, considering it as a strategic necessity rather than a luxury
option in light of accelerating technological developments. The study adopted a multi-
dimensional methodology combining descriptive analytical, historical, and comparative
approaches to provide a comprehensive vision addressing the technical, human, and legal
aspects of digital transformation. The study covered the period from 2010 to 2024, focusing on
pioneering experiences in this field. The study concluded with several important findings:

v' Digital transformation represents a decisive turning point in the history of public
administration, transcending the concept of technical digitization to re-engineering
administrative processes and changing organizational culture

v" Successful digital transformation strategies require a delicate balance between technical,
human, and organizational requirements, taking into account the specificities of the
local context and its needs

v" Legal challenges, especially those related to personal data protection and cybersecurity,
constitute major obstacles to smooth digital transformation in public administration

v' Digital transformation requires a flexible and integrated legislative framework that
balances the requirements of technological innovation with guarantees of citizens' rights

v" International and regional cooperation is considered a fundamental pillar for facing the
legal challenges of digital transformation, especially in light of the cross-border nature
of cyber threats

Keywords: Digital transformation, public administration, legal challenges, personal data
protection, cybersecurity, e-government, legislative framework, digital infrastructure.
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