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The use of forecasting and operations research models to enhance the effectiveness and efficiency of planning and
control within the organization
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Abstract:

The study aims to demonstrate and analyze how forecasting and operations research models can be
integrated and contributed to the processes of planning and control within an organization, as they represent a
fertile ground for applying quantitative methods in the management process.

By addressing these and other points, the connection between forecasting and operations research models
has been clarified as a supporting relationship for the managerial process. In pursuit of a practical outcome, an
attempt has been made to develop a specialized planning and control system based on the application of
quantitative methods to enhance the effectiveness and efficiency of planning and control within the
organization.

Keywords: Planning and Control; Effectiveness and Efficiency; Forecasting and Modeling; Planning and Control

System; Management.
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