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Summary

This study aims to identify the impact of employee empowerment on
enhancing organizational commitment within the Algeria Telecom in El Oued,
in light of the rapid transformations in the work environment. A descriptive
analytical approach was adopted, where a questionnaire was designed as a
means of collecting the necessary data. It was distributed to the study sample
using the random sampling method. The data were presented and analyzed using
the SPSS v21 statistical program, The study includes a sample of employees to
study the impact of employee empowerment dimensions (delegation,
motivation, communication, training, teamwork) and organizational
commitment dimensions (emotional, continuous, normative). The sample size is
50 employees from various jobs and frameworks.

The results showed a positive and statistically significant relationship
between empowerment and commitment, with no differences attributable to
individual characteristics.

Keywords: Employee empowerment, Organizational commitment, Algeria

Telecommunications Corporation in El Oued
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B2 (38) 50 4 9.8 9.8 100.0
Total 41 100.0 100.0
) gl kil G AN ) il s pal) Gpaaiiaad
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 e e 2 4.9 4.9 4.9
e 8 195 195 24.4
G 5 18 43.9 43.9 68.3
835y (88 5a 13 317 31.7 100.0
Total 41 100.0 100.0
Jasd) (38 A (ya i 5 R Baga ol e
Cumulative
Frequency Percent Valid Percent Percent
Valid — 3ady Gilse 1 24 24 2.4
REES 8 19.5 19.5 22.0
Gl 5o 22 53.7 53.7 75.6
Bk (38 5 10 24.4 24.4 100.0
Total 41 100.0 100.0
Al 21 e Yy B A e e 5 lay) S
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 e e 1 2.4 2.4 2.4
Ul 10 24.4 24.4 26.8
e 23 56.1 56.1 82.9
Bl (38l 5a 7 17.1 17.1 100.0
Total 41 100.0 100.0
COalalad) &A@Qﬁiﬁﬂbwhﬂ\ 3 gaud
Cumulative
Frequency Percent Valid Percent Percent
Valid Gilse 3 7.3 7.3 7.3
Ulse 11 26.8 26.8 34.1
Gl e 19 46.3 46.3 80.5
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3ady 38y 8 19.5 19.5 100.0
Total 41 100.0 100.0
Auanpl (b Al o il B
Cumulative
Frequency Percent Valid Percent Percent
Valid @8 e 3 7.3 7.3 7.3
Ul 7 17.1 17.1 24.4
G 5 23 56.1 56.1 80.5
815 (38) 5 8 19.5 19.5 100.0
Total 41 100.0 100.0
duadldl) (ASkda Ailiay A gal) JSLGa s )
Cumulative
Frequency Percent Valid Percent Percent
Valid = sady 38 50 e 7 171 17.1 17.1
Gl e 4 9.8 9.8 26.8
Hae 5 12.2 12.2 39.0
L r) 15 36.6 36.6 75.6
Bk (38 5 10 24.4 24.4 100.0
Total 41 100.0 100.0
Reanaal) B Janlly R0l g alaadly s
Cumulative
Frequency Percent Valid Percent Percent
Valid 52 68l s e 2 4.9 4.9 4.9
Gl g 3 7.3 7.3 12.2
e 5 12.2 12.2 24.4
Gilse 23 56.1 56.1 80.5
Bady (38 9 8 19.5 19.5 100.0
Total 41 100.0 100.0
Aeauapall 5 jacia Ay Jo J geanll o
Cumulative
Frequency Percent Valid Percent Percent
Valid 38 e & 2 4.9 4.9 4.9
e 9 22.0 22.0 26.8
Gilse 17 41.5 41.5 68.3
Bk 8l 5e 13 31.7 31.7 100.0
Total 41 100.0 100.0

—t

99



Aals (algn 4paly o g8
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 e e 1 2.4 2.4 2.4
alas 1 2.4 2.4 4.9
) 26 63.4 63.4 68.3
825y (88l 5a 13 31.7 31.7 100.0
Total 41 100.0 100.0
Jaal) (g gAYy Sl cildgh a i)
Cumulative
Frequency Percent Valid Percent Percent
Valid @85 1 24 2.4 24
Hae 3 7.3 7.3 9.8
e 23 56.1 56.1 65.9
Bady (38l ga 14 34.1 34.1 100.0
Total 41 100.0 100.0
A gal) cilstlina o Béla)
Cumulative
Frequency Percent Valid Percent Percent
Valid REEN 1 2.4 2.4 2.4
e 26 63.4 63.4 65.9
Bady (38l ga 14 34.1 34.1 100.0
Total 41 100.0 100.0
Al g dpadldl) Halsa Gy (316 lia
Cumulative
Frequency Percent Valid Percent Percent
Valid  sab @8l e 1 2.4 2.4 2.4
Ul 13 31.7 31.7 34.1
Gilse 16 39.0 39.0 73.2
Bady (38 9 11 26.8 26.8 100.0
Total 41 100.0 100.0
Jaadl Slady el graall  shad
Cumulative
Frequency Percent Valid Percent Percent
Valid 38 e e 2 4.9 4.9 4.9
Ulse 5 12.2 12.2 17.1
Gl e 21 51.2 51.2 68.3
( 100 }



G

815y (58l e 13 31.7 31.7 100.0
Total 41 100.0 100.0
COEA Ja g Jard) gl B A sal) 2o Lul
Cumulative
Frequency Percent Valid Percent Percent
Valid Ulas 7 17.1 17.1 17.1
G 5 22 53.7 53.7 70.7
815 (38 5 12 29.3 29.3 100.0
Total 41 100.0 100.0
W dee (o J g oy A ey da)
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 sa e 1 2.4 2.4 2.4
Hae 4 9.8 9.8 12.2
G 5 29 70.7 70.7 82.9
835y (88l 5a 7 171 17.1 100.0
Total 41 100.0 100.0
= S o A pall AN jrdl
Cumulative
Frequency Percent Valid Percent Percent
Valid laa 4 9.8 9.8 9.8
Gl e 26 63.4 63.4 73.2
Bady (38l ga 11 26.8 26.8 100.0
Total 41 100.0 100.0
A gal) d.éuau!\ 418 gall algal) @‘qdﬁ\
Cumulative
Frequency Percent Valid Percent Percent
Valid 328 3850 ye 1 2.4 2.4 2.4
Ul 5 12.2 12.2 14.6
L E) 25 61.0 61.0 75.6
Bk (38 5 10 24.4 24.4 100.0
Total 41 100.0 100.0
Statistics
I ol S 2a) Gl aal) F o S  EX IO O b PPN sibalal)
N Valid 41 41 41 41 41 41 41
Missing 0 0 0 0 0 0 0
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Uy

Mean 3.9512 3.7317 3.9268 3.9431 3.8780 4.0150 3.7683
Statistics
5 Jlundl) &) saias!
N Valid 41 41
Missing 0 0
Mean 4.1512 4.0915

Correlations

S sl
Spearman's rho Js¥) 2l Correlation Coefficient .865
Sig. (2-tailed) .000
N 41
S 2l Correlation Coefficient .700
Sig. (2-tailed) .000
N 41
St (R | Correlation Coefficient .765
Sig. (2-tailed) .000
N 41
&N ) Correlation Coefficient .665
Sig. (2-tailed) .000
N 41
o=l aill - Correlation Coefficient 672
Sig. (2-tailed) .000
N 41
S ssdl Correlation Coefficient 1.000

Sig. (2-tailed)
N 41

Tests of Normality
Kolmogorov-Smirnov® Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
B ylaiusY! .153 41 .017 .934 41 .020
a. Lilliefors Significance Correction
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Expected Normal

Normal Q-Q Plot of 5|

2 3 4 3 [
Observed Value
Correlations
ds¥lpsadl Ul sl
Spearman'srtho  Js¥l, sl Correlation Coefficient 1.000 849"
Sig. (2-tailed) .000
N 41 41
Sl sdl  Correlation Coefficient 849" 1.000
Sig. (2-tailed) .000
N 41 41
**_Correlation is significant at the 0.01 level (2-tailed).
Group Statistics
gl N Mean Std. Deviation  Std. Error Mean
S sl S 32 4.1130 46277 .08181
bl 9 3.6667 .56788 .18929

Independent Samples Test

Levine's Test for Equality of Variances

t-test for Equality of Means

F Sig. t df  Sig. (2-tailed)
Sl sdll Equal variances assumed 1.452 .236 2.433 39 .020
Equal variances not assumed 2.164 11.167 .053
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Case Processing Summary

Cases
Included Excluded Total
N Percent N Percent N Percent
S gaall * aal) 41 100.0% 0 0.0% 41 100.0%
Report
Sl )
endl Mean N Std. Deviation
Jil (e 30 A 3.9712 8 61941
= 30 I 8 40 A 4.1154 14 .51181
= 40 SN B (- 50 4 3.9423 16 45422
e 50 du yila 4.0513 3 77051
Total 4.0150 41 .51522
ANOVA Table
Sum of Squares df Mean Square F  Sig.
Sl sl * jeall Between Groups (Combined) 245 3 .082 .291 .831
Within Groups 10.373 37 .280
Total 10.618 40

Measures of Association
Eta Eta Squared
SO sl * yaal) 152 .023

Case Processing Summary

Cases
Included Excluded Total
N Percent N Percent N Percent
S saall * Ja gall _alal) 41 100.0% 0 0.0% 41 100.0%
Report
Sl gl
Ja sall alall Mean N Std. Deviation
5 el Sl Al 3.9786 18 48421
sl 3.7436 6 .48569
Suslef pfisale 4.1648 14 .59573
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Balgd (5 A 4.0769 3 .15385
Total 4.0150 41 .51522
ANOVA Table
Sum of Squares df Mean Square F  Sig.
SO saddl * dasall al2)l Between Groups (Combined) 792 3 264 .994 .407
Within Groups 9.826 37 .266
Total 10.618 40

Measures of Association
Eta Eta Squared
S sl * Ja gall alal) .273 .075

Case Processing Summary

Cases
Included Excluded Total
N Percent N Percent N Percent
S Dl ¥ pal) 41 100.0% 0 0.0% 41 100.0%
Report
Sl gl
il Mean N Std. Deviation
il (10 5 <l s 4.1429 7 .60801
=5 N 10 &l s 3.8526 12 .57607
=10 VI 15 A 4.0462 10 .43089
IS (e 15 2w 4.0769 12 48540
Total 4.0150 41 .51522
ANOVA Table
Sum of Squares df Mean Square F  Sig.
Sl adll * 53l Between Groups (Combined) .487 3 .162 .593 .624
Within Groups 10.131 37 .274
Total 10.618 40
Measures of Association
Eta Eta Squared
S Dl ¥ pal) 214 .046
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Case Processing Summary

Cases
Included Excluded Total
N Percent N Percent N Percent
S sl * As ol Za s I 41 100.0% 0 0.0% 41 100.0%

Report
Sl gl
Aol ik ) Mean N Std. Deviation
<l 3.8571 21 .56646
ool S5 4.2885 8 44237
sl s 4.1090 12 38175
Total 4.0150 41 51522
ANOVA Table
Sum of Squares df Mean Square F Sig.
Sl )l *ds all Lak 6l Between Groups (Combined) 1.228 2 .614 2.484 .097
Within Groups 9.390 38 247
Total 10.618 40
Measures of Association
Eta Eta Squared
S el * A ) Ak ) .340 116
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