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Creative Leadership as a Tool for Improving the Organizational Climate of Training

Teams in Algerian Universities.
A Case Study at the University of Mascara
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Abstract:

This study aims to shed light on the importance and role of creative
leadership in improving the organizational climate of training teams in Algerian
universities, by promoting innovation and creativity in teaching methods and styles.
In our research, we used a questionnaire as a measurement tool to gather the opinions
of university professors regarding the training supervisor they work with, considering
him as the leader of the team and evaluating his approach in fostering creativity and
innovation within the group. The study yielded several results that helped us address
the research question, revealing a statistically significant relationship between
creative leadership and the improvement of the organizational climate of training
teams at the University of Mascara. This is evident through effective communication
and interpersonal relations, as well as the presence of a supportive work environment
that encourages innovation and renewal. The study also provides solutions to address
various work-related challenges.

Keywords: Creative Leadership; Creativity; Organizational Climate; LMD System;
Algerian Universities.
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