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Summary of the study:

The study aims to understand the importance of comprehensive and sub-strategic planning and its impact
on marketing quality. The research focuses on a specific type of institution, small and medium-sized
enterprises. The study community consists of members and employees of the South Foam Mattress Company.
To achieve the study's objectives, appropriate statistical methods and the use of the " SPSS" statistical program
were adopted. The study was divided into two chapters: the first chapter includes general information about
strategic planning, marketing, and small and medium-sized enterprises. In the second chapter, we discussed the
field study at the South Foam Mattress Company. After completing the theoretical and field study, we reached
the following results:

Strategic planning, whether comprehensive or sub-strategic, has a clear impact on improving marketing quality.
Key words:

Strategic planning, marketing quality, small and medium-sized enterprises, South Foam Mattress Company-
Touggourt
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