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Abstract:
The article discusses the expected effects of competitive and marketing

communication strategies at the level of technologies, methods and means, as it is a
comprehensive perspective adopted by the "Agrodiv” high plateau mills complex.
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This is considered one of the most important and prominent economic institutions in
the field of manufacturing and marketing food and processing materials.

The importance of the topic lies in the depth and value of competitive and marketing
communication strategies, which clearly work through their mechanisms to deepen
the positive image of the compound’s brand.In addition to enhancing awareness of its
products and services, we find deepening trust, loyalty and ensuring the continuity of
the relationship with customers (consumers and clients).

A basic conclusion was reached: that the Algerian economic institution can develop,
expand and achieve its communication and marketing efficiency, as well as develop
its capabilities and competitive advantages through accurate analytical model
methods.This is demonstrated by monitoring and exploiting all internal and external
indicators and variables, which is provided by pivotal additions to competitive and
marketing communication strategies while ensuring a forward looking vision of the
institution long-term goals and aspirations.

Keywords: competitive strategies, marketing communication strategies, competitive
advantages, institutional excellence, red ocean.
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