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Study summary
This study aimed to know the role of strategic planning in the process of
improving the performance of workers within the Algerian institutions in the
state of El Oued.

-The strategic vision helps in consolidating the employees' performance
relationship with its external environment.
o The strategic objectives are considered the basic foundation for raising the
efficiency of workers.
o Strategic analysis contributes to the development and raising the
performance of employees
On the other hand, the study relied on the descriptive approach, as it is the most
appropriate approach, and the questionnaire tool was used, which was
distributed to an intentional sample of 60 workers in Al-Wadi Municipality. The
study concluded:

-There is a relationship between strategic planning and improving the
performance of employees in public institutions
o There is a relationship between the strategic vision and the performance
of employees with its external environment.
o There is a relationship between the strategic objectives and the efficiency
of workers within the institution.
o There is a relationship between the strategic analysis in raising the

performance of employees within the institution.

Keywords: strategic planning, performance, employeeperformance.Keywords:

scientific culture - academicachievement.
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