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Abstract:

In today's globalized business environment, small and medium enterprises face
unprecedented opportunities and challenges as they seek to expand internationally,
and examining international expansion strategies is crucial. In this context, this
study reveals international expansion strategies for small and medium-sized
enterprises, focusing on the case of the Algerian company AGRODAT, which
specializes in canning and exporting dates. The results show that AGRODAT has a
remarkable ability to adapt to export requirements and deal with related challenges,
highlighting Key factors to its success in international markets, including its ability
to meet diverse customer requirements, its logistics skills, and its commitment to
innovation. Moreover, highlighting its proactive approach to risk management, the
study provides valuable insights and practical recommendations for SMEs seeking
to seize global opportunities, emphasizing the importance of flexibility, innovation

and effective management in facing the challenges of globalization.
Keywords: enterprises, small, medium, expansion, export, international, strategies.
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2023 2011 ¢ §y2eaal Wilatiag dsaall Jlas! ad; ciliibiaal :0353) Galal

sarl agrodat

evolution des exportation et chiffre d'affaire

Exportation de Dattes

Année Poids Net/Kgs Montant C.A/Da
Année2011 138124 1651850700
Année2012 445753 5017632500
Année2013 512792 6566919800
Année2014 456325 7643452800
Année2015 612570 12535407400
Année2016 528107 12025284535
Année2017 533621 /
Année2018 560002 /
Année2019 842555 /
Année2020 530001 /
Année2021 765566 /
Année2022 765566 !
Année2023 755236 !

2024 ule gl LS pa¥) 5asiall cililgl) sai AGRODAT cifjilia 10408, (3Ll

HS WEIGHT  QTY/ COUNTRY/
DATE PRODUCT DETAILS SUPPLIER BUYER
CODE INKG UNIT  PORTS
21-Mar- 120924  ORGANLC BIO PITTED DATES 9KG LOT 243751 2600  PORTUGAL SARLAGRODAT  N/A
2024 NUMBER B100124 PO 40115 2ND NOTIFY

CTN NEW
YORK/NEWARK
AREA NEWARK NJ

JAWHARAT AL SHAMAL TRADING LLC
48TH BURJ GATE , 5TH FLOOR N 43-44
DOWNTOWN BURJ KHALIFA DUBA

06-Mar- 80410  ORGANIC PITTED DATES 9KG BOXES 24840 2600  ALGERIA SARL AGRODAT  ALYA
2024 PRODUCTIONET  FOODS
BOXIHEW EXPORT LLC
YORK/NEWARK

AREA NEWARK NJ

04-Mar- 842620 ORGANIC PITTED DATES 9 KG LOT 2484004 2600 PORTUGAL SARLAGRODAT  ALYA
2024 NUMBER: BOTI223 2ND NOTIFY FOODS
MEDLANTIC GROUP LIMITED BUSIN ESS CIN  NEW LLC

YORK/NEWARK
AREA NEWARK NJ

BAY ASPECT TOWER UAE DUB Al 01101
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Hspndll IcAGRODAT Zaia :07a%; (salal

/—
g
\ G rectat

95, Zone d'equipement - 07000 BISKRA - Alg¥#
Tél/Fax: +213.33.65.80.23 / Mob : +213.550.02
e-mail: agrodat201 1 @yahoo.fr
Skype : agrodat.export

Agrodat

Agrodat dispose d'un potentiel de production pour
I'exportation de produits de dattes a travers tou
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Pate de dattes -

kg

LUNITE

€
.66

PATE DE DATTES
AGRODAT
1kg - 1,66 € le kg

* 23/04/2023 _ x> 12/04/2023 5,5 0 2llo

olaigl eSyle g 4“Chan
d.c.).a.«d‘ BY-Y-vil ubg‘):.l

w2yl 1ia doMo gl

4.99 o499

Sl o0l AGRODAT BRANCHED DATES SONEDIS s
z3llS Auchan Supermarket. bsye &iasi casiS| AGRODAT
DATTES BRANCHEES SONEDIS _sg3e s oy sl
AGRODAT DATTES BRANCHEES SONEDIS el Jsb.

2SIl 3 | t oty [E}

(%

® 2024 30 10 )1 2024 4135 26 1xllo
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Le meilleur des
dattes Algérienne |
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