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Economic intelligence and open innovation as strategic solutions to enhance the sustainability of cooperative systems

in the Algerian economic environment
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Abstract:

This study aims to explore the strategic role of economic intelligence and open innovation in enhancing
the sustainability of cooperative systems within the contemporary Algerian economic environment. It focuses on
how economic intelligence, through strategic information gathering and competitive intelligence, empowers
cooperatives to make informed decisions, identify opportunities, and mitigate threats. The study examines open
innovation mechanisms and how cooperatives can leverage external knowledge and ideas to develop their
business models and services, thereby boosting their competitiveness.

The study concluded that the integration of economic intelligence and open innovation provides a robust
framework for supporting the sustainability of cooperative systems by improving their operational efficiency,
enhancing their adaptability to environmental Chang es, and strengthening their competitive advantages.
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