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Abstract

Title: The Role of School Management Practices in Shaping Teachers' Job Satisfaction: A
Qualitative Study in a Primary School in EI Oued (Algeria)

Objective: This study aimed to understand how school management practices contribute to
enhancing teachers' job satisfaction at the primary school "Mehi Mohamed Belhadj" in El
Oued (Algeria), by exploring teachers' subjective experiences and interpretations of their daily
interactions with the school administration.

Theoretical Framework: The study drew upon Michel Crozier's strategic analysis approach,
which focuses on power relations, actor strategies, and margins of freedom within
organizations.

Research Questions: The main research question was: How do teachers describe the role of
school management practices in shaping their experiences related to job satisfaction? Four
sub-questions addressed: (1) recognition and motivation, (2) communication and interaction
patterns, (3) professional development and continuous learning opportunities, and (4)
participation in school decision-making processes.

Methodology: A qualitative approach was adopted, using semi-structured interviews as the
primary instrument. A purposive sample of 12 teachers from the aforementioned school was
selected until data saturation was achieved. The data underwent thematic analysis using Word
software, with results interpreted through Crozier's strategic analysis framework.

Key Findings: The results revealed that teachers experience:

The study revealed that the school administration at the primary school "Mihai Mohamed
Belhadj” in ElI Oued practices a "defensive bureaucratic" pattern, characterized by
monopolizing zones of uncertainty, reducing the margin of teachers' freedom, and managing
communication and participation in a unilateral manner. This led to teachers experiencing
varying job satisfaction that tends to decline across three main axes: recognition and
motivation (where random moral recognition prevails over regular material recognition, and
its absence causes deep frustration), effective communication (described at times as formal
and exhausting, and at other times as direct and easy, with parallel channels emerging as an
expression of frustration), and participation in decision-making (described as almost non-
existent or formal, generating a feeling of alienation or withdrawal to classroom work). The
results also showed that professional development suffers from a lack of opportunities
provided by the administration, pushing teachers to rely on self-development as an alternative,
while the absence of opportunities causes a sense of stagnation and institutional failure. In
contrast, the few cases in which the administration enjoyed fairness, flexibility, and warm
human relations (the nurturing environment) showed a marked increase in job satisfaction,
belonging, and professional stability (including remaining in the school for over fifteen
years). These findings confirm that enhancing teachers' job satisfaction requires a shift from
bureaucratic control to strategic negotiation, by opening up zones of uncertainty and
institutionalizing recognition, communication, and effective participation.

Keywords: Job satisfaction, school management, teachers, strategic analysis, Michel Crozier,
qualitative methodology, primary school, organizational communication, decision-making
participation.
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