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Study summary:
In this study aimed to know what is administrative supervision and its turn in
improving staft performance in Algerian enterprise “Commercial agency of
Sonlgaz at Temacin “as a case study
[t launched from the next problem:
[s it for administrative supervision a turn improving the staff performance at
Algerian Enterprise?
And we have included the following sub questions:
- Do for the Administrative supervision a turn in increasing effectiveness of
stiff at TemacinCommercial agency?
- Do for administrative supervision a turn improving motivation to achieve at
commercial agency in Temacin?
In this study, we have depended on descriptive method; where it is approved
on purposeful sample according to the nature of the subject studied. It has also
been used questionnaire tool to collect data, so in our study we finished to the
following results:
~There is turn to administrative supervision in improving staft performance at
commercial agency in Temacin.
~There is a turn to administrative supervision in improving staff skills at
commercial agency in Temacin.
~There is a turn to administrative supervision in improving achievement

motivation at commercial agency in Temacin.

* Key words: Administrative Supervision, Staffperformance, skills, achievement

motivation, effectiveness.
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