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Abstract:

This study aims to know the role of change management in the strategic management
of human resources in the organization by studying a sample of employees of the electricity
and gas distribution company in the state of EI-Wadi .The form was then unloaded and its
data analyzed. based on the "SPSS" program. The results of the study showed that there is an
application of change management in the institution under study, according to the point of
view of the workers. The results of the study also showed that there is a successful strategic
management of the establishment's human resources according to the workers' point of view.
In addition, change management contributes to the success of the recruitment strategy, the

strategy training and the motivation strategy, according to the point of view of the workers.

The Keywords: Change management, strategic management, human resources, human

resources management.
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Case Processing Summary

N %
Cases Valid 60 100,0
Excluded?® 0 ,0
Total 60 100,0

Reliability Statistics
Cronbach's

Alpha N of Items

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics
Cronbach's

Alpha N of Items

,987 13

Reliability Statistics
Cronbach's

Alpha N of Items

,975 6

Reliability Statistics
Cronbach's

Alpha N of Items

,994 19

,996 32

Reliability Statistics
Cronbach's

Alpha N of Items

,988 6

Reliability Statistics
Cronbach's

Alpha N of Items

,987 7
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Correlations
FFFF1 MMMM2 TTTT

FFFF1 Pearson Correlation 1 ,995™ ,999"
Sig. (2-tailed) ,000 ,000
N 60 60 60

MMMM2  Pearson Correlation ,995™ 1 ,999"
Sig. (2-tailed) ,000 ,000
N 60 60 60

TTTT Pearson Correlation ,999” ,999” 1
Sig. (2-tailed) ,000 ,000
N 60 60 60

**_Correlation is significant at the 0.01 level (2-tailed).

Correlations

MMM1 MMM?2 MMM3 MMMM?2
MMM1 Pearson Correlation 1 974" ,984™ ,994™
Sig. (2-tailed) ,000 ,000 ,000
N 60 60 60 60
MMM2 Pearson Correlation ,974" 1 ,974" ,989™
Sig. (2-tailed) ,000 ,000 ,000
N 60 60 60 60
MMM3 Pearson Correlation ,984™ 974" 1 ,994™
Sig. (2-tailed) ,000 ,000 ,000
N 60 60 60 60
MMMMZ2  Pearson Correlation ,994" ,989" ,994™ 1
Sig. (2-tailed) ,000 ,000 ,000
N 60 60 60 60

**_Correlation is significant at the 0.01 level (2-tailed).



geiad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 52 86,7 86,7 86,7
2,00 8 13,3 13,3 100,0
Total 60 100,0 100,0
Cyad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 1 1,7 1,7 1,7
2,00 31 51,7 51,7 53,3
3,00 21 35,0 35,0 88,3
4,00 7 11,7 11,7 100,0
Total 60 100,0 100,0
Adlals Alitad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 6 10,0 10,0 10,0
2,00 54 90,0 90,0 100,0
Total 60 100,0 100,0
&) g, 5 yad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 1 1,7 1,7 1,7
2,00 24 40,0 40,0 41,7
3,00 15 25,0 25,0 66,7
4,00 20 33,3 33,3 100,0
Total 60 100,0 100,0




Jaaill, ) yall
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 23 38,3 38,3 38,3
2,00 13 21,7 21,7 60,0
3,00 7 11,7 11,7 71,7
4,00 17 28,3 28,3 100,0
Total 60 100,0 100,0
S Shall, g )
Cumulative
Frequency Percent Valid Percent Percent
Valid 1,00 40 66,7 66,7 66,7
2,00 16 26,7 26,7 93,3
3,00 4 6,7 6,7 100,0
Total 60 100,0 100,0

Aty Aige LY aladl olas¥l ilis :(06) w3y 3=l

Descriptive Statistics

N Mean Std. Deviation

X1 60 4,1667 ,69298
X2 60 3,9667 ,80183
X3 60 3,6333 1,04097
X4 60 3,9167 ,61868
X5 60 3,7333 ,70990
X6 60 3,6000 1,12295
X7 60 3,6833 ,94764
X8 60 3,5167 ,89237
X9 60 3,6500 ,89868
X10 60 3,3833 1,13633
X11 60 3,7333 ,88042
X12 60 3,4167 ,90744
X13 60 3,1500 ,91735
FFFF1 60 3,6577 ,83745
Valid N (listwise) 60




Descriptive Statistics

N Mean Std. Deviation

V1 60 3,7833 ,95831
V2 60 3,3333 1,09956
V3 60 3,3500 1,02221
V4 60 3,3667 1,16396
V5 60 3,3333 1,14487
V6 60 3,5000 1,09699
MMM1 60 3,4444 1,05126
D1 60 3,6333 ,97366
D2 60 3,7333 1,02290
D3 60 3,7167 ,78312
D4 60 3,9667 ,75838
D5 60 3,8167 91117
D6 60 3,3500 1,02221
MMM2 60 3,7028 ,86635
S1 60 3,4833 ,92958
S2 60 3,4167 1,01333
S3 60 3,3333 1,11487
S4 60 3,5333 1,09648
S5 60 3,0167 1,08130
S6 60 3,0833 1,13931
S7 60 3,1167 1,04300
MMM3 60 3,2833 1,02122
Valid N (listwise) 60

¥ syl A yall slias | il 1(07) o3 3=l

Tests of Normality

Kolmogorov-Smirnov@ Shapiro-Wilk
Statistic Df Sig. Statistic df Sig.
FFFF1 ,153 60 ,142 ,939 60 ,141
MMMM2 ,152 60 ,151 ,939 60 ,165
TTTT ,140 60 ,175 ,941 60 176

a. Lilliefors Significance Correction

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,9952 ,990 ,990 ,09579

a. Predictors: (Constant), FFFF1



ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 55,243 1 55,243 6020,674 ,000°
Residual ,532 58 ,009
Total 55,775 59

a. Dependent Variable: MMMM2
b. Predictors: (Constant), FFFF1

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -, 749 ,056 -13,418 ,000
FFFF1 1,155 ,015 ,995 77,593 ,000

a. Dependent Variable: MMMM2

Jo¥) dueyall 2 yall las| il (08) o3 gl

One-Sample Statistics
N Mean Std. Deviation ~ Std. Error Mean
FFFF1 60 3,6577 ,83745 , 10811

One-Sample Test
Test Value = 3
95% Confidence Interval of the
Difference
T df Sig. (2-tailed)  Mean Difference Lower Upper
FFFF1 6,083 59 ,000 ,65769 4414 ,8740
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One-Sample Statistics
N Mean Std. Deviation  Std. Error Mean
MMMM2 60 3,4769 ,97228 , 12552

One-Sample Test

Test Value = 3
95% Confidence Interval of the
Difference
T df Sig. (2-tailed) Mean Difference Lower Upper
MMMM2 3,799 59 ,000 ,47685 ,2257 ,7280

AL Ao yall A sl 5las | 25l :(10) @8, =Ll

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,9942 ,988 ,988 ,10777
a. Predictors: (Constant), MMM1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 55,101 1 55,101 4744,240 ,000°
Residual ,674 58 ,012
Total 55,775 59

a. Dependent Variable: MMMM2
b. Predictors: (Constant), MMM1

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,310 ,048 6,464 ,000
MMM1 ,919 ,013 ,994 68,878 ,000

a. Dependent Variable: MMMM2



Al e yall Aoy all Hlas | @l :(11) @8 3=l

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,9892 ,978 ,978 ,14476
a. Predictors: (Constant), MMM2
ANOVA®?
Model Sum of Squares df Mean Square F Sig.
1 Regression 54,559 1 54,559  2603,517 ,000°
Residual 1,215 58 ,021
Total 55,775 59
a. Dependent Variable: MMMM2
b. Predictors: (Constant), MMM2
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,633 ,083 -7,657 ,000
MMM2 1,110 ,022 ,989 51,025 ,000

a. Dependent Variable: MMMM2

Lol e il A yall jLas | il :(12) oy 3=l

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,9942 ,988 ,988 ,10712
a. Predictors: (Constant), MMM3
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 55,109 1 55,109  4802,569 ,000°
Residual ,666 58 ,011
Total 55,775 59

a. Dependent Variable: MMMM2
b. Predictors: (Constant), MMM3



Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,370 ,047 7,876 ,000
MMM3 ,946 ,014 ,994 69,301 ,000

a. Dependent Variable: MMMM2

Aol Qs Il Al Hlas | @il :(13) o8y 3=l

Group Statistics

i) N Mean Std. Deviation ~ Std. Error Mean
MMMM2 1,00 52 3,7560 ,68961 ,09563
2,00 8 1,6627 ,40375 , 14275
Independent Samples Test
Levene's Test for Equality of
Variances ttest for Equality of Means
95% Confldence Interval ofthe
Mean Std. Error Difference
F Sig. t df Sig. (2-tailed) Difference Difference Lower Upper
MMMM2 Euualva[rjiances 1,836 81 8330 58 ] 2,008325 25130 1,58023 250628
Equal va[rjiances not 12,183 14,298 ] 2,008325 17182 1,72546 246108
ANOVA
FFFF1
Sum of Squares df Mean Square F Sig.
Between Groups 29,247 3 9,749 45,004 ,000
Within Groups 12,131 56 217
Total 41,378 59
ANOVA
FFFF1
Sum of Squares df Mean Square F Sig.
Between Groups 31,181 3 10,394 57,079 ,000
Within Groups 10,197 56 ,182
Total 41,378 59




ANOVA
FFFF1
Sum of Squares df Mean Square F Sig.
Between Groups 32,841 3 10,947 71,811 ,000
Within Groups 8,537 56 ,152
Total 41,378 59
ANOVA
FFFF1
Sum of Squares df Mean Square F Sig.
Between Groups 32,584 2 16,292 105,602 ,000
Within Groups 8,794 57 ,154
Total 41,378 59

Group Statistics

uindl N Mean Std. Deviation ~ Std. Error Mean
FFFF1 1,00 52 3,9024 ,57344 ,07952
2,00 8 2,0673 42420 ,14998

Independent Samples Test

Levene's Testfor Equality of

Variances ttestfor Equality of Means
95% Confidence Interval of the
Mean Std. Error Difierence
F Sig. t df Sig. (2-tailed) Difference Difference Lower Upper
FFFF1  Equalvariances 344 560 8,666 58 000 1,83506 21175 141120 225891
assumed
Equal variances not 10,810 11,366 000 1,83506 JNBATE 146280 2,20733
assumed
ANOVA
MMMM2
Sum of Squares df Mean Square F Sig.
Between Groups 41,381 3 13,794 53,665 ,000
Within Groups 14,394 56 ,257
Total 55,775 59




ANOVA
MMMM2
Sum of Squares df Mean Square F Sig.
Between Groups 43,129 3 14,376 63,662 ,000
Within Groups 12,646 56 ,226
Total 55,775 59
ANOVA
MMMM2
Sum of Squares df Mean Square F Sig.
Between Groups 45,703 3 15,234 84,705 ,000
Within Groups 10,072 56 ,180
Total 55,775 59
ANOVA
MMMM2
Sum of Squares df Mean Square F Sig.
Between Groups 43,414 2 21,707 100,095 ,000
Within Groups 12,361 57 217
Total 55,775 59
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