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Abstract

This study, entitled: “Obstacles to Digital Transformation in the Algerian Public
Institution — A Case Study of the Employees of the Municipality of Emie N’Oussa, El
Oued Province”, was conducted on a sample of (30) employees of the municipality. The
main research problem was centered on the following question: What are the obstacles to
digital transformation in the Algerian public institution? This question was further broken
down into sub-questions related to the organizational, human, technical, and financial
constraints facing the digital transformation process within the studied institution.

The study aimed to identify the various obstacles that limit the effectiveness of implementing
digital transformation in the Algerian public institution by describing and analyzing the reality
of these constraints in the Municipality of Emie N’Oussa, El Oued Province. The descriptive
method was adopted, and a questionnaire was used as the primary data collection tool from
the study sample.

The study reached several key findings, most notably:

e« The presence of organizational obstacles represented by bureaucracy, weak
coordination, and lack of clarity in roles, which limit the effectiveness of digital
transformation.

e« The presence of human-related obstacles associated with a lack of digital
competencies, weak training, and resistance to change among some employees.

e The presence of technical obstacles related to weak digital infrastructure, lack of
information systems integration, and shortage of modern technological equipment.

e The presence of financial obstacles represented by limited financial resources, high
costs of technology and maintenance, and insufficient funding allocated to digital
transformation.

The study also concluded that the obstacles to digital transformation within the studied
institution are interrelated, and that the success of digital transformation does not depend
solely on the technical aspect. Rather, it requires a comprehensive approach that addresses
organizational, human, and financial dimensions in order to improve institutional performance

and develop services within the framework of the transition toward digital administration.

Keywords: Digital transformation — Organizational obstacles — Human obstacles — Technical

obstacles — Financial obstacles — Digital infrastructure — Human resources..
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