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Adoption of e-business and its role in improving the quality of services:

A case study of the Algerian Water and Sanitation Company "SEAAL"
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Abstract:

In light of the rapid development of information technology, it has become necessary to reorganize operational and administrative
models to meet the demands of the digital age. This study examines the impact of adopting e-business on improving service quality,
with a focus on the case of Algeria's water and sanitation company "SEAAL". Digitalization and the adoption of modern
technological solutions, such as Geographic Information Systems, Customer Relationship Management Systems, and Electronic
Payment Platforms, have contributed to modernizing the infrastructure and enhancing operational efficiency, resulting in more
precise, faster, and more transparent services and increased customer satisfaction. The study also addresses the concept of e-
business and the driving factors behind its adoption, analyzing the dimensions of service quality and the technical, organizational,
and security challenges associated with digital transformation. It concludes that adopting e-business is a comprehensive strategy

that enhances excellence and ensures sustainable growth and developmentin an ever-changing environment.
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