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Abstract

The role of digitization in re-engineering public facilities :

This study aimed to clarify the role ofd igitization in re-engineering administrative processes,
because the development of technological means represented by digitization has entered the
field of anagement and has brought about many changes in the concept of management in
general and in its management techniques in particular. Among these techniques we find the
concept of re-engineering administrative processes. Which intersects with digital
transformation in many aspects and is the subject of this study, as this study started from the
main question:

What is the role of digitization in re-engineering administrative processes in the public facility
(operating annexes in El Oued State)?

This study falls within descriptive research through the use of the descriptive approach
because it is the most appropriate in this study to know the reality of the study and its aspects,
describe and analyze it, with a population of 30 individuals. Therefore, the comprehensive
survey technique was used, or what is known as the method of comprehensive inventory of
the study population, with a questionnaire distributed to all workers in the operating annexes
of the state. Al-Wadi, in addition to the interview, which was used as a supporting tool for the
questionnaire, which included four topics as follows:

After analysis and interpretation, we arrived at the following result:

- The communication process has a role in the process of re-engineering administrative
processes.

- Quality improvement has a role in the process of re-engineering administrative processes.
- Adding transparency has a role in re-engineering administrative processes.

Keywords: - Digitization - Re-engineering - Administrative processes.
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