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Study summary
Job empowerment and its role in achieving organizational loyalty in the Algerian
institution

This study aimed to identify the relationship between job empowerment and
organizational loyalty through the study of individuals working in the forests governorate of
El Oued state, and we proceeded from the following problem:

To what extent does job empowerment contribute to achieving organizational loyalty

among workers in the forest governorate of El Oued state?

We have included three sub-questions under it, which are as follows:

- Does raising the skills of workers and developing their capabilities contribute to achieving
their organizational loyalty in the forest governorate?

-Does the application of the principle of delegation of authority help forest conservation
workers achieve organizational loyalty to it?

- Does the participation of employees in decision-making in the forests governorate
contribute to achieving their loyalty to their institution?

This study falls within the descriptive research through the use of the descriptive
approach because it is the most appropriate in this study to know the reality of the study and
its aspects, description and analysis, and as long as the study population is small, not
exceeding 66 individuals, so the comprehensive survey technique was used, which is also
called the method of comprehensive enumeration of the population concerned with the study
The study tool consisted of a questionnaire distributed to all workers in the forest governorate
of El-Oued state, and this questionnaire consisted of three axes:

The first axis: dedicated to primary data

The second axis: related to the dimension of the contribution of raising skills and capacity
development and its role in achieving organizational loyalty, and it is divided into 10 items.
The third axis: related to the dimension of the contribution of delegation of authority to
achieving organizational loyalty, and it is also divided into 10 items.

The fourth axis: related to the dimension of the contribution of participation in decision-
making in achieving organizational loyalty, and it is also divided into 10 items.

After analysis and interpretation, we came to the following conclusion:

- That job empowerment contributes effectively to achieving organizational loyalty among
workers in the forest governorate of El Oued state

Of course, the following sub-hypotheses were verified.:

- Raising the skills of workers and developing their capabilities contributes to achieving their
organizational loyalty in the forest governorate in the valley.
- The application of the principle of delegation of authority helps workers to achieve
organizational loyalty in the forest governorate in the valley.
- The participation of workers in decision-making contributes to achieving their
organizational loyalty in the forest governorate in the valley.
Keywords: job empowerment - organizational loyalty - skills - abilities - delegation of

authority - participation - decision making
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Cudall
Frequency Percent Valid Percent | Cumulative Percent
N3 57 86.4 86.4 86.4
Valid Pt 9 13.6 13.6 100.0
Total 66 100.0 100.0
)
Frequency Percent Valid Percent | Cumulative Percent
=20 ) 25 6 9.1 9.1 9.1
=26 ) 35 20 30.3 30.3 39.4
=36 45 20 30.3 30.3 69.7
Valid
= 46 ) 55 15 22.7 22.7 92.4
(0 56 A Lad (3 8 5 7.6 7.6 100.0
Total 66 100.0 100.0
& Shall (panlacil)
Frequency Percent Valid Percent | Cumulative Percent
Lo i 16 24.2 24.2 24.2
@5l 23 34.8 34.8 59.1
Valid
EEN 27 40.9 40.9 100.0
Total 66 100.0 100.0
0 qualiall g 4didi gl)
Frequency Percent Valid Percent Cumulative Percent
ala oo (gl 51 77.3 77.3 77.3
o) S 8 12.1 12.1 894
Lty dalias 3 4.5 4.5 93.9
Valid
Oy Axdalie 2 3.0 3.0 97.0
o) a8 2 3.0 3.0 100.0
Total 66 100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent
) A 52 78.8 78.8 78.8
Valid Ol A jida 14 21.2 21.2 100.0
Total 66 100.0 100.0
Reliability Statistics N L
Reliability Statistics
Cronbach's N of Items
Cronbach's N of Items
Alpha
L Alpha
.888 34
772 10
Reliability Statistics Reliability Statistics
Cronbach's N of Items Cronbach's N of Items
Alpha Alpha
775 10 835 10
Reliability Statistics
Value 811
Part 1
N of Items 5a
Cronbach's Alpha Value .708
Part 2
N of Items 5b
Total N of Items 10
Correlation Between Forms 561
o Equal Length 719
Spearman-Brown Coefficient
Unequal Length 719
Guttman Split-Half Coefficient 713
a. The items are: Al, A2, A3, A4, A5.
b. The items are: A6, A7, A8, A9, A10.
Reliability Statistics
Value .694
Part 1
N of Items 52
Cronbach's Alpha Value .655
Part 2
N of ltems 5b
Total N of Items 10
Correlation Between Forms .518
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o Equal Length .683
Spearman-Brown Coefficient
Unequal Length .683
Guttman Split-Half Coefficient .681
a. The items are: B1, B2, B3, B4, B5.
b. The items are: B6, B7, B8, B9, B10.
Reliability Statistics
Value .656
Part 1
N of Items 52
Cronbach's Alpha Value .652
Part 2
N of Items 5b
Total N of Items 10
Correlation Between Forms 578
. Equal Length 733
Spearman-Brown Coefficient
Unequal Length .733
Guttman Split-Half Coefficient 731

a. The items are: C1, C2, C3, C4, C5.
b. The items are: C6, C7, C8, C9, C10.

One-Sample Statistics

N Mean Std. Deviation | Std. Error Mean
T1 66 2.3939 47874 .05893
T2 66 2.5848 37713 .04642
T3 66 2.4924 .39935 .04916
BB 66 2.4904 .31109 .03829

One-Sample Test
Test Value = 0
t df Sig. (2-tailed) | Mean Difference | 95% Confidence Interval of the
Difference
Lower Upper

T1 40.624 65 .000 2.39394 2.2763 2.5116
T2 55.682 65 .000 2.58485 2.4921 2.6776
T3 50.704 65 .000 2.49242 2.3943 2.5906
BB 65.036 65 .000 2.49040 2.4139 2.5669
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