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Abstract

This study aims to shed light on the role of leadership styles in improving human resource
performance by analyzing the impact of different leadership patterns on the efficiency and
effectiveness of human resources in public institutions. The applied part of the study was based on a
field investigation conducted on a sample of employees at the Directorate of Public Works in El
M'Ghair. Data were collected and analyzed using the SPSS statistical program to examine the
relationship between leadership dimensions (leadership effectiveness, leadership style, and the
statistical nature of the relationship) and the improvement of human resource performance.

To achieve the study's objectives, a general hypothesis was formulated stating that the
leadership style adopted contributes to the improvement of human resource performance. Three sub-
hypotheses were derived, addressing leadership effectiveness, leadership style, and the existence of a
statistically significant relationship between leadership practices and job performance. The study
results supported the validity of these hypotheses, revealing that the adoption of effective leadership
styles directly contributes to enhancing productivity and motivating human resources to achieve
organizational goals more efficiently.

The findings also highlighted the urgent need for the institutions under study to adopt modern
leadership strategies based on participation, motivation, and long-term strategic planning in order to
meet performance challenges and develop human capabilities in line with the continuous requirements
of organizational change and development.

Keywords: Organizational leadership — Leadership style — Leadership effectiveness — Improving

human resources performance — Motivation — Institutional efficiency.
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REPUBLIQUE ALGERIENNE DEMOCRATIQUE ET POPULAIRE

MINISTERE DES TRAVAUX PUBLICS DEL'HYDRAULIQUE

ET DES INFRASTRUCTURES DE BASE

- wilava d'El-Meghacir F—— LT A
- Divection des travaux publics A ganl) Jl_i&‘l\ A i o
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Adress : cité administratif = 1" Novembre 1954 — EL- Meghaier
Tel/Fax : 044.42,04.51/044.42,04.50  Email: DTPMeghaier57@gmail.com
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REPUBLIQUE ALGERIENNE DGMOCRATIQUE ET POPULA'RE

MINISTERE DES TRAVAUX PUBLICS e gand) JUEY) 5059
Direction de la Gestion et de I'Entretien Routier GobllAilus 5 sl yae

N J\\Wossn/ o)\ ssoecoprme 202178 ¢

Alger le,..............7.(,,4,:;;...3(17.\...

A MESDAMES ET MESSIEURS LES DIRECTEURS
DES TRAVAUX PUBLICS DES 58 WILAYAS

. Objet: A/S reprise de la formation en visioconference sur les livrables du jumelage DZ20 et DZ21
— avecle CTTP concernent le SAGER et SAGOA et Sécurité routiére

Dans le cadre du programme de |a formation en visioconference, dédiée au SAGER et SAGOA et
Sécurité routiere, j'ai I'honneur de vous informer que la session 3 du SAGOA destinée 3 la
Réalisation des visites IQOA sur un echantillonnage représentatif d’ouvrage type pour une durée
de 3 jours sera programme les 4,5 et 6 Mai 2021.

A cet effet, vous &tes invités 3 vous connecter suivant le lien, l'identifiant et e code secret ci-
dessous:

https://zoom. us/j/98760865939?pwd-TVJSZmZJUV!3ekluT3lBVHdeSstT09
ID de réunion : 987 6086 5939
Code secret : 386175

¥ Ceci étant, les dates des sessions restantes vous seront communiquées ultérieurement.

Veulllez agréer, Mesdames et Messieurs, I'expression de mes salutations distinguées.
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Copie & : Monsieur le Secrétaire Général pour information
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