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Abstract

This study investigated the role of strategic improvisation in financial decision-making at the
External Bank of Algeria, El Oued branch. Strategic improvisation was explored through its dimensions:
strategic  vigilance, agility, micro-structuring, entrepreneurial orientation, innovation, resource
deployment, and solution building. Financial decision-making was assessed based on decision quality,

speed, environmental alignment, and financial risk reduction.

The research used a descriptive methodology, collecting data from bank employees via

questionnaires and analyzing them with SPSS (v25).

Key findings revealed a strong, positive, and significant impact of strategic improvisation on
financial decision-making. However, the study also identified a potential underutilization of strategic
improvisation's full potential. This was attributed to factors like a lack of qualified personnel, insufficient

technological infrastructure, rigid compensation systems, and hierarchical organizational structures.

Keywords: Strategic Improvisation, Financial Decision-making.
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Sig. (2-tailed) .012
N |34 34
LIl el Sas Pearson Correlation | .428" 1
Sig. (2-tailed) | .012
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34

34

Correlations

dall slis o)l Cadag L el a 3
dall sl ajlsall Cala s Pearson Correlation | 1 .905"
Sig. (2-tailed) .000
N |34 34
AL el i) das) Pearson Correlation | .905™ 1
Sig. (2-tailed) | .000
N |34 34

Correlations

RN PN

ALl 3

8 A Jlas Y

L) ) E 3as)

Pearson Correlation 1

Sig. (2-tailed)

N 34

Pearson Correlation .857"

Sig. (2-tailed) .000

N 34

.857"

.000

34

34

() T gy B i s 1 515

Model Summary

Model

R Square

Adjusted R Square

Std. Error of the Estimate

5122

.262

.239

14.10199
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4l iuY) ddaadla, Predictors: (Constant),
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3=l Al LA 35l B etz ) Js) Y e
i i J
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) | 6.256 11.685 .535 .596
Ll ) ddssdl ) 2,761 .818 512 3.374 .002
@iyl &l dssla, Dependent Variable:
Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1].7942 .631 .619 9.97798
4l iuY) 38 a. Predictors: (Constant),
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) | 5.716 5.560 1.028 .312
dal Y 48N | 3,401 .460 794 7.393 .000
@l 8l dssla, Dependent Variable:
Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1].7462 .556 .542 10.94066

somall KSudla, Predictors: (Constant),
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) | 5.727 6.455 .887 .382
somall JSLell | 3.480 .550 746 6.330 .000

@l 8l dssla, Dependent Variable:

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1].4282 .183 .158 14.83916

Syl g2l 4sglla. Predictors: (Constant),

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) | 24.449 8.019 3.049 .005
DSVl gl 4a sl | 1.694 632 428 2.679 012

a. Dependent Variable: 4l ) gl s

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1[.9052 .820 .814 6.96752

a. Predictors: (Constant), dall_sluy 3 ))sall Calags
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) | 8.750 3.218 2.719 .010
dall eliy o)lsall aldagi) 3.324 .275 .905 12.071 .000

a. Dependent Variable: &l gl s

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1].8572 734 .726 8.46107
a. Predictors: (Constant), >3 i) Jas,y)
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.

1 (Constant) | -10.217- 6.028 -1.695- .100
a1 Jas ¥ | 924 .098 .857 9.408 .000

a. Dependent Variable: 4l )l gl s
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