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Evaluating digital transformation from the employees’ perspective
The case study : ODE] Ouargla 2024
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Abstract :
Through this research paper, we seek to diagnose the reality of the digital transformation environment and
assess the extent to which Algerian public administration employees accept digital transformation, as an
important change in the style of administrative practice, and to show the impact of digital transformation on job
performance, through the case study of the Office of Youth Institutions ODE] Ouargla during the last tripartite
of 2024, where 50 questionnaires were distributed to the administrative staff in the same institution, whom we
consider the study community, and after processing and analyzing the data in the statistical program SPSS
version 22. It was found that the reliability of the measurement tool was close to 93%, which is statistically
excellent percentage, The results of the analysis also showed the existence of a digital transformation
environment at an average level in ODEJ Ouargla, and a difference in employees’ opinions regarding their
acceptance of it, between acceptors and opponents, despite their good job performance. The study
recommended that the authorities responsible for this sector should continuously improve the digital
infrastructure, develop human resources, and encourage transformational leadership.
Keywords: Digital transformation, digitalization, digital infrastructure, organizational strategy, ODE) Ouargla.
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ANOVA?*
Somme des
Modéle carrés ddl | Carré moyen F Sig.
1 Régression ,802 1 ,802 9,054 | ,004°
Résidus 4,252 48 ,089
Total 5,054 49
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Coefficients®
Coefficients non Coefficients
standardizes standardisés
Modéle B Ecart standard Béta T Sig.
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Coefficients®
Coefficients non Coefficients
standardizes standardisés
Modéle| B Ecart standard Béta t Sig.
1 (Constante) | 2,138 |,209 10,227 |(,000
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3.6

DESCRIPTIVES VARIABLES=V1 V2 V3 V4 V5
/STATISTICS=MEAN STDDEV.

Statistiques descriptive

N Moyenne [ Ecart type
Aliinall Ledlaal 8 350l A oY) Leidlabat s Ledlass (8 Bl Janill Llall 5 510Y) LS | 50 2,80 ,535
Laddy et Ay oY) cdlabedll 5 cilendll) akies (JA | 50 1,76 ,894
A oY1 LeiBlalad s Lgthand Gpuentl Apad ) il g lhime g sh o ) ety A sall Jeai | 50 2,10 ,763
Adad ) gk ) Al Apelag) <l paliall Wl 301 s | 50 2,38 ,725
Ay Y Lglans 5 LeiBlalad Cppueaty sl Aali Ale llie Llall 5,00¥) aadd | 50 1,98 769
N valide (liste)] 50

RELIABILITY
/VARIABLES=V1 V2 V3 V4 V5
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/SUMMARY=TOTAL.
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Récapitulatif de traitement des observations

N %

Observations Valide | 50 100,0
Exclue® | 0 ,0

Total | 50 100,0

a. Suppression par liste basée sur toutes les variables de la procédure.

Fiabilité
Statistiques de fiabilité

Alpha de Cronbach Nombre d'éléments

,725 5

DESCRIPTIVES VARIABLES=V6 V7 V8 V9 V10
/STATISTICS=MEAN STDDEV.

Statistiques descriptive

N Moyenne | Ecart type
Lo 4 1Y) Lgidlalat s Lo dadlaad 4y 5 juiall 4pad 511 5 5621 5 olanall sl 3 355 ] 50 2,24 ,822
3l algall 2 e aelud 82 gal) Ale 4485 8 jeal s il s pally 25 53 50 1,82 ,800
e 8 Jond L)) i 5 4580 Slaxall of G 550 S e S8 SW | 50 1,82 748
biall o (8 dleall 35 e el G Ale 5 Any pos a1 A5 e Al ] 50 1,86 ;729
A5 Y Ly Jalaill 5 il sbeall Jalil 4ad ) cibpn i (Rp )l Asali a5 | 50 2,08 ,829
N valide (liste) 50
DESCRIPTIVES VARIABLES=V11 V12 V13 V14
/STATISTICS=MEAN STDDEV.
Statistiques descriptive
N Moyenne | Ecart type
a5 A a1 leall T jlen s Jalally Laal a5 Ll 1) 4818 G 3all Ulall 551091 o35 | 50 2,38 753
el 5 Cilyae sal) ISl Jlae (8 Galaladl Ol lga g phai 5 o p Ay oS5 ) 53 s 3all o 55
e ) b desind) 50 1,88 ,659
a1l 53V ot 3) Ch el (Copma il Cpalalall dpsle 381 5a A5l i | 50 1,38 ,602
Al lidaill 5 Sl sl alasiad (e agiSai Agale D3 oy s sall G Galalall abaes iy | 50 1,72 ,858
N valide (liste) ] 50

RELIABILITY
/VARIABLES=V6 V7 V8 V9 V10
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/SUMMARY=TOTAL.
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Fiabilité
Statistiques de fiabilité
Alpha de Cronbach Nombre d'éléments
,817 5

DESCRIPTIVES VARIABLES=V15 V16 V17 V18 V19 V20 V21 V22 V23 V24 V25 V26 V27 V28
V29
/STATISTICS=MEAN STDDEV.

Statistiques descriptive
N Moyenne Ecart type
dandl e sa ol 5V 5 Bl e (oo lus didd )l 50 2,60 ,639
Saanall Ja) A aleadl il e ool 4 ) 50 2,72 454
il 23y g Jal) o131 e iS5 38 ) 50 2,66 ,557
Adlall 5 <l 5 agall 5 (e ST Al ) 50 2,72 454
U S e ise L A ) 50 2,68 AT1
sl gl 8 5 peall e slaal) e Jgeanll G S5 A 50 2,74 443
Y5 2 AL Juaiy) dlee I Jeass a8 1) 50 2,72 497
PO PPN I P - P ) RE L 1 PR ON R SV 50 2,52 ,580
pleall ey ddliall ol ) al Sad) dlee  Jgss 4348 ) 50 2,58 ,538
Y sl (3 S g lad) e (aelus Aidd )l 50 2,60 ,535
)il 3 e lasa (Alal) (lgn s Ala) Jlae s pleas ol ileni 4dd ) 50 2,56 611
el (3 sy (PO ae (HEDIe ) Gt (5 5a3 Aad ) 50 2,56 ,675
sl el g8 Leganl ol A Ll il sl 5 JSLEA) (30 S (SAET ilans i) 50 2,34 745
el el ja) Japuat (8 A58 1) aalus 50 2,80 ,404
Sl (o il shaall Aland el e dardilinall il 5 Cilima ll d s 50 1,96 755
N valide (liste) 50

RELIABILITY
/VARIABLES=V15 V16 V17 V18 V19 V20 V21 V22 V23 V24 V25 V26 V27 V28 V29
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/SUMMARY=TOTAL.

Fiabilité

Statistiques de fiabilité

Alpha de Cronbach Nombre d'éléments

,849 15

DESCRIPTIVES VARIABLES=V30 V31 V32 V33 V34 V35 V36
/STATISTICS=MEAN STDDEV.
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Statistiques descriptive

N Moyenne Ecart type
eleall Jladl g 4pad )l 8 el pladid ) 48,0 (Ll kil Jalaill Jmil | 50 2,06 682
Al galgn Jladl 3 48l lilall 5 latioaally pmind AY G 0] 50 1,42 ,609
)85l (Rl 5kl alea A lan die dal il e 50 1,64 749
el 325 aladiad o) 48 )5l (Apuliill 3kl Juadl 50 2,08 724
Al il 5 3 ea Y pladiul (8 JSLia s Slgmea Jaiubaslsi | 50 1,98 769
Aol il gaY) alasiil 5 Al Jlae 6 Baas Gl lee LY aea (o Jul Y 50 2,26 777
eleall ol 8 Leal ol A SR sy LlaYl Soadi L N | 50 2,60 ,639
N valide (liste) 50

RELIABILITY
/VARIABLES=V30 V31 V32 V33 v34 V35 V36
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/SUMMARY=TOTAL.

Fiabilité

Statistiques de fiabilité

Alpha de Cronbach

Nombre d'éléments

,721

7
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