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Abstract
This study aimed to explore the impact of the social ties network on the

effectiveness of institutional management. The research was conducted on a
sample of 47 employees from the Sonelgaz company in ElI Oued province. A
descriptive-analytical approach was adopted, using field research tools including
a questionnaire, observation, and interviews.

The findings revealed a strong correlation between the strength of social
ties and indicators of effective management. It was found that positive human
relationships within the workplace support decision-making processes, improve
performance, and enhance professional cohesion.

Keywords:

Social ties, effective management, institution, organizational relations,

Sonelgaz, work environment, performance, belonging.
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