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Abstract:

This study aims to highlight the role of human resource management in implementing the principles of Total
Quality Management within organizations, through a case study of CATEL. The transformations in the business
environment demonstrate that adopting TQM is no longer optional but a strategic necessity to ensure
competitiveness and sustainability. However, its success remains highly dependent on the effectiveness of
human resource management, which serves as the main driver for promoting a culture of quality and continuous
improvement. The findings reveal that investments in selective recruitment, continuous training, performance-
based incentives, and active employee participation are key factors for the successful implementation of TQM.
The CATEL case study further demonstrates significant improvements in customer satisfaction, reductions in

error rates, and stronger employee commitment.
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Le Groupe ELEC EL DJAZAIR

Filiales détenues a 100% Participations majoritaires
SITEL (55%)

ENIE ALFATRON \.

ENIEM EIMS

Participations minoritaires

SONARIC I FILAMP EDIEL (49%)
L
ESTEP DOMELEC
L CATEL (40%)
ELECTRO- _
ENPEC (Batteries)
INDUSTRIES L CATEL Fibre Optique
(40%)
|-
ENTC INATEL
CABEL (29%)
AL-ELEC SOREMEP .
ENASC INFRATEL ENICAB (29%)
N L
RETELEM REELEC
| SGS Centre (09%)
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[P T S | SYSTEME MANAGEMENT QUALITE & ENVIRONNEMENT | Date d'application : J
/ e‘t b 'Ré.: PQE-7.1.2.
/ CATE.L PROCEDURE : RECRUTEMEN'T Vg 5 sur 5
Toules les structures Expression des beumnuﬂ Budget
RH
L Prospection 1 ANEM/institut etc,
Ressources Sélection du cundld“
humaines /structures ]
concerndes A,
S
Approbation
oul
Visite médicale
d’embauche
Médecin du travail
Médecin du travail it
rejeté
oitl
‘ Recrutement J
Structure concernée : >
Mise a I'essai de la recrue Fiche d’induction
I Fiche de training
Fiche d’évaluation
préliminaire
Cessation de la R Il t périod| Fi 2 i
| ol etoiod Fiche  d alaion
finale
ou!
Structure concernée
/ ressources Confirmation de la recrue ]
humaines
Intégration de la
recrue
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