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Abstract:This study investigates the critical role of artificial intelligence (Al) in establishing a sustainable
competitive advantage for businesses facing digital transformation challenges. Through a critical literature
review, it proposes a conceptual framework highlighting Al's key contributions to competitiveness. Grounded in
resource-based and dynamic capabilities theories, the research outlines a model based on three strategic
dimensions: enhancing operational efficiency, boosting innovation, and developing dynamic organizational
capabilities. Findings show that Al improves internal performance, drives innovation in products and services,
and enhances adaptability to changing business environments.
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