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Study summary in Arabic:

The study aims to determine the role of planning in managing health crises in the
hospital institution ben Omar Al-Jilani in the eloued, to present the proposed
recommendations in order to exercise the planning function in managing health
crises to avoid negative effects in the future. Categories (administrators 6,
professional workers 7, doctors 9, paramedical agents 61), and a questionnaire was
designed to know the role of planning in managing health crises in hospital

institutions from the point of view of the study sample

We reached the following results: The answers of the study sample to the axis of

the impact of the planning function

Indicate that in most cases the planning function is practiced with an appropriate
level of planning in the hospital institution, as the results indicated by the sample
members in some cases that there are appropriate requirements for planning to
manage health crises represented in the rationalization and exploitation of the
available and possible resources, also the results showed the agreement of the
majority of the individuals The sample indicated that there are obstacles to planning
in crisis management, and the approval of the majority of the sample on the ways
presented to overcome planning obstacles in managing health crises. We can also
make suggestions and recommendations to hospital institutions, where they must
maintain and continue the planning process when setting procedures in the face of
health crises, and it is necessary to intensify the involvement of qualified and
competent workers in the planning process and setting goals, and the management
of the institution must be interested in preparing plans to analyze the situation and
detect Shortcomings and to face obstacles and difficulties that impede the

implementation and reduction of the plan.
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