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The effectiveness of the performance appraisal process of employees at the Kish Center for Specialized Clinics and

Primary Health Care in Benghazi
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Abstract:

This study aimed to assess the effectiveness of the performance appraisal process of employees at the Kish Center for
Specialized Clinics and Primary Health Care in Benghazi. The study relied on a descriptive approach, using a questionnaire as the
main tool to collect primary data from the study community, which consisted of all medical support staff at the center during the
data collection period. 46 questionnaires were distributed, and 42 were collected. The study found several key results, the most
important of which was the inefficiency of the performance evaluation process at the center. As indicated by the respondents, this
weakness was evident in many aspects. Decisions related to human resources are not made based on the results of the performance
evaluation process. A significant percentage of the respondents feel that the performance appraisal process is unfair.Based on the
results, several recommendations were made, including the need to promote awareness among the administrative leadership about
the importance of evaluating employees’ performance, linking incentive systems to performance appraisal results, establishing a fair
performance evaluation system with clear evaluation criteria, utilizing multiple methods for performance appraisal , and conducting
future studies on the effectiveness of performance appraisal from the perspective of all employees at the center and in healthcare
organizations at various levels of healthcare.
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