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Summary:

This study aimed to investigate the relationship between the incentive system
and job performance among the workers of 4Siudll (Galiall dclia Plastic
Box Company in El M'Ghair Province, in addition to examining the
significance of differences in this relationship based on the seniority
variable. The study adopted the descriptive approach as the methodological
framework for analyzing the subject under investigation.

The study sample consisted of 25 employees from the company, selected using
a random sampling method to ensure objective representation of the
professional environment within the institution. To collect data, two tools
prepared by the student researcherwere used: the first to measure the
incentive system, and the second to measure job performance. Both tools were
verified for validity and reliability according to established scientific standards.

The data collected were analyzed using the statistical software SPSS (version
20). An independent samples t-testwas used to measure the statistical
significance of differences between the variables.

The statistical analysis results revealed a significant relationship between the
incentive system and job performance among ASiwdll suliall delia
employees, indicating that the effectiveness of the current incentive system
plays a direct role in enhancing workers’ performance.

On the other hand, the findings showed no statistically significant differences
in the relationship between the incentive system and job performance
attributable to the seniority variable, suggesting that the number of years of
service does not significantly impact this relationship.

These results were discussed in light of the theoretical framework and relevant
previous studies. Based on the findings, several recommendationswere
proposed, most notably the need to enhance the incentive system within the
institution in a fair and equitable manner that reflects employees’ needs and
encourages improved performance, regardless of their seniority.
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