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Summary

This study aims to identify the contribution of employee empowerment as an independent variable through its dimensions
(training, delegation of authority, building self»working teams, possessing knowledge) in achieving the dimensions of total quality
management as a dependent variable (focusing on the customer, focusing on meeting the needs of workers, focusing on Improving
operations, focusing on the managerial needs of the competition.

We relied on the form as a tool for the study, as 35 forms were distributed to the workers of Bakkar Corporation for the
manufacture of electrical struts in Oued Allanda. It was fully retrieved, as only 30 are valid for analysis and that 85.71% of the total
questionnaires retrieved, and the statistical package in the social sciences program spss was relied upon to analyze the data, and
through the study we reached the following results:

-There is no statistically significant relationship between empowering workers and focusing on meeting the needs of workers at Bakkar
Establishment for the manufacture of electrical struts in Oued Allanda

-There is no statistically significant relationship between empowering employees and focusing on improving operations at Bakkar
Corporation for the manufacture of electrical struts in Oued Allanda.

- There is no statistically significant relationship between the following dimensions of employee empowerment (training, delegation of
authority, team building) and focus on improving operations at Bakkar Establishment for the manufacture of electrical stents in Oued
Allanda.

-There is a statistically significant relationship between possessing knowledge and focusing on the administrative needs of competition

at Bakkar Establishment for the manufacture of electrical struts in Oued Allanda.

Keywords: employee empowerment, total quality management, Bakkar Foundation, Oued Allanda, El-Oued.
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Bl Shedll Sl i g 835el) Zameliw W Y1 atinly 5l 151 5 30 1| 333
il
Frequency | Percent | Valid Percent Cumulative
Percent
B 20 64.5 66.7 66.7
Valid it 10 32.3 33.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
aadl
Frequency Percent Valid Percent Cumulative
Percent
=20 I 30 i 8 25.8 26.7 26.7
e 31 40 A 17 54.8 56.7 83.3
Valid 341 S 50 A 4 12.9 13.3 96.7
051 A L 548 1 3.2 3.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
Jagall alall

.817

1.253

.995

.871

.999

.837

.928

1.159

1.124

1.017

1.053

.997

.900

1.135

1.167

1.119

1.332

1.241
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Frequency Percent | Valid Percent Cumulative
Percent
B (e g 10 32.3 333 333
sl 5 16.1 16.7 50.0
Valid EERIEN 13 41.9 43.3 93.3
<l s Lle 2 6.5 6.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
e G gl Bl
Frequency | Percent | Valid Percent Cumulative
Percent
5 < s Jila 9 29.0 30.0 30.0
5-10 < 5o 11 35.5 36.7 66.7
Valid 10- 15 4w 8 25.8 26.7 93.3
S8 e 15 A 2 6.5 6.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
A5 B ) A gal) groal gy g i)y <1 9 ABlaial) cpplatally,
Frequency Percent Valid Percent Cumulative
Percent
e G sa Bay 1 3.2 3.3 3.3
e (38 e 5 16.1 16.7 20.0
Ul 2 6.5 6.7 26.7
Valid
G 5 15 48.4 50.0 76.7
G 50 3% 7 22.6 23.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
T o 0 bS] & lga Bads B Jlaa e
Frequency Percent Valid Percent Cumulative
Percent
e G se Bay 1 3.2 3.3 3.3
e (38 e 2 6.5 6.7 10.0
Valid
Ul 3 9.7 10.0 20.0
G 5 16 51.6 53.3 733
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Gl se B2y 8 25.8 26.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
palud geal gal) A2l Jalall B 3ol 5 A5 08 45 lga
Frequency | Percent | Valid Percent Cumulative
Percent
Al 4 12.9 13.3 13.3
Gl se 15 48.4 50.0 63.3
Valid
Gilsa B2y 11 355 36.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
Sl Asnagall o b 55 gl s il 5 99 9 A i Apaaila Al il 38 Jalad),
Frequency | Percent | Valid Percent Cumulative
Percent
e 38 g B 1 3.2 3.3 3.3
o 38 e 2 6.5 6.7 10.0
e 9 29.0 30.0 40.0
Valid
G 5 13 41.9 433 83.3
(Al 5 By 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
b uglgall Adbes Ay ey die a6 Aalud) A,
Frequency | Percent | Valid Percent Cumulative
Percent
e B s 7 22.6 23.3 23.3
s 2 6.5 6.7 30.0
Valid (B8 5 11 355 36.7 66.7
Gilse B2y 10 32.3 33.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
(ada (A (e dadlas slbadi G AY) g Jard)
Frequency | Percent | Valid Percent Cumulative
Percent
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e B se B2y 2 6.5 6.7 6.7
o Gilse 6 194 20.0 26.7
Ul 3 9.7 10.0 36.7
Valid
Gl se 14 45.2 46.7 83.3
Gl se B2y 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
985 Auanagall oy 9y Jalad) cbadua 4818 LY olga .
Frequency Percent Valid Percent Cumulative
Percent
o (38 5e B2y 3 9.7 9.7 9.7
o (38 5e 6 194 19.4 29.0
Ul 8 25.8 25.8 54.8
Valid
il se 6 194 19.4 74.2
Gl se B2 8 25.8 25.8 100.0
Total 31 100.0 100.0
G dagall B il s Jaladl o o algal) A8 gall 4 |
Frequency Percent Valid Percent Cumulative
Percent
e B se B2l 5 16.1 16.7 16.7
2 Bilse 3 9.7 10.0 26.7
s 4 12.9 13.3 40.0
Valid
Gl se 8 25.8 26.7 66.7
(A 5 By 10 32.3 33.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
A sl sal (e basluall gglailly A 3ad e
Frequency | Percent | Valid Percent Cumulative
Percent
e G ge B 1 3.2 3.3 3.3
e (3 e 3 9.7 10.0 13.3
Ul 5 16.1 16.7 30.0
Valid
il se 12 38.7 40.0 70.0
Gl se B2 9 29.0 30.0 100.0
Total 30 96.8 100.0
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Missing  System ‘ 1 3.2
Total 31 100.0
3 gt AT Gy pliaef A
Frequency Percent Valid Percent Cumulative
Percent
e G sa B2l 2 6.5 6.7 6.7
o Bilse 1 3.2 3.3 10.0
e 1 3.2 3.3 13.3
Valid
Gl se 13 41.9 43.3 56.7
GAlse B2y 13 41.9 43.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
& iy gl | gy Al (b puda g Jakadl) Aags pal algeally L 3k,
Frequency | Percent | Valid Percent Cumulative
Percent
e (38 5 Ay 2 6.5 6.7 6.7
e (38 e 6 19.4 20.0 26.7
e 7 22.6 23.3 50.0
Valid
G 5 10 32.3 333 83.3
G 50 3% 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
p 3l Jalall Jldy Ao oladl algall Ladis Jary (asa A5 gana,
Frequency Percent Valid Percent Cumulative
Percent
e G se Bay 1 3.2 3.3 33
e Gilse 4 12.9 13.3 16.7
Al 3 9.7 10.0 26.7
Valid
il se 17 54.8 56.7 83.3
Gl se B2 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing ~ System 1 3.2
Total 31 100.0

S B EEEE—




Allia) 5 jlgall Ay )Y da DI Jguaall o cila glaall,
Frequency Percent Valid Percent Cumulative
Percent
e B se B2y 2 6.5 6.7 6.7
o 38 e 3 9.7 10.0 16.7
Ul 6 194 20.0 36.7
Valid
Gl se 9 29.0 30.0 66.7
Gl se B2y 10 32.3 333 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
AR A pal) il 58 Ao giia JRI 43 pral)
Frequency | Percent | Valid Percent Cumulative
Percent
e 38l g B2 1 3.2 3.3 3.3
o B 1 3.2 3.3 6.7
e 11 35.5 36.7 43.3
Valid
G 5 14 45.2 46.7 90.0
G 5 B2 3 9.7 10.0 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
A desa 3al) A pall ) Ay g5l
I Eraanancy | Parcant | \/alid Parrant | Cumnilative I
(e’ A pal) 22T jlae Jalad) Loy oy aa gl i o g3,
Frequency | Percent | Valid Percent Cumulative
Percent
e B se B2l 2 6.5 6.7 6.7
2 Bilse 5 16.1 16.7 23.3
Ul 7 22.6 23.3 46.7
Valid
Gl se 8 25.8 26.7 73.3
Gl se B2y 8 25.8 26.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
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A A gal) o Bagad)

302 (e (b dli Aala pkeal)

Frequency Percent Valid Percent Cumulative
Percent
e G se B2y 1 3.2 3.3 3.3
2 B 1 3.2 3.3 6.7
Ul 7 22.6 23.3 30.0
Valid
Gl se 12 38.7 40.0 70.0
Gl se B2y 9 29.0 30.0 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
oo A gal) Ablaall o oMand) cpllad) ida g sBles 233,
Frequency | Percent | Valid Percent Cumulative
Percent
o B8 5e 1 3.2 3.3 3.3
Al 8 25.8 26.7 30.0
Valid Gilse 11 355 36.7 66.7
ELERRE 10 32.3 333 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
gl A gall Sl s3and),
Frequency | Percent | Valid Percent Cumulative
Percent
e B se B2y 1 3.2 3.3 3.3
o 38 e 1 3.2 3.3 6.7
s 6 19.4 20.0 26.7
Valid
Gl se 12 38.7 40.0 66.7
(A 5 By 10 32.3 33.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
p 585 ds all Aliiay (5 gl ¢3bard) B ) gucay B jaieas
Frequency Percent | Valid Percent Cumulative
Percent
o 38 5e 2 6.5 6.7 6.7
Valid
e 10 32.3 33.3 40.0
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Gilse 13 41.9 43.3 83.3
(B8 5 By 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
Al JaSd (38 Jee Jlady il Basaa
Frequency Percent Valid Percent Cumulative
Percent
o 385 3 9.7 10.0 10.0
e 3 9.7 10.0 20.0
Valid (38l 5 14 45.2 46.7 66.7
G 5o 3y 10 323 333 100.0
Total 30 96.8 100.0
Missing System 1 3.2
Total 31 100.0
A Al aan GULSY) A DU g it Galalall cpa Sl g i g3l 5 Apaiia,
Frequency | Percent | Valid Percent Cumulative
Percent
i G sa By 1 3.2 3.3 3.3
o 38 e 8 25.8 26.7 30.0
s 5 16.1 16.7 46.7
Valid
Gl se 11 35.5 36.7 83.3
(Al 5 By 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
it vl s el £13Y i
Frequency | Percent | Valid Percent Cumulative
Percent
e B se B2y 1 3.2 3.3 3.3
2 Bilse 4 12.9 13.3 16.7
Ul 7 22.6 23.3 40.0
Valid
Gl se 10 32.3 33.3 73.3
A 5 By 8 25.8 26.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
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Frequency Percent Valid Percent Cumulative
Percent
o G sa 825y 1 3.2 3.3 3.3
e 9 29.0 30.0 333
Valid Gl se 8 25.8 26.7 60.0
Al se B2y 12 38.7 40.0 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
08 AT dewsall o Cpadl) saluaall o allii Z U
Frequency Percent Valid Percent Cumulative
Percent
o B8 5e 5 16.1 16.7 16.7
Al 4 12.9 13.3 30.0
Valid Gl se 12 38.7 40.0 70.0
Gl se B2y 9 29.0 30.0 100.0
Total 30 96.8 100.0
Missing System 1 3.2
Total 31 100.0
oo A gall A1l Basae i Gt B3 gl
Frequency Percent Valid Percent Cumulative
Percent
e B se B2l 1 3.2 3.3 3.3
2 Bilse 2 6.5 6.7 10.0
s 6 19.4 20.0 30.0
Valid
Gl se 14 45.2 46.7 76.7
(A 5 By 7 22.6 23.3 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
(P A gall 4B Y ) Jal claiial) Auaal)
Frequency Percent Valid Percent Cumulative
Percent
o 38 5e 2 6.5 6.7 6.7
e 8 25.8 26.7 33.3
Valid Gl se 12 38.7 40.0 73.3
(B8 50 By 8 25.8 26.7 100.0
Total 30 96.8 100.0
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Missing System 1 3.2
Total 31 100.0
i A gall Laald p Japaill il ) i g dae < ghadd) Aagial) apaid Aaadl),
Frequency Percent Valid Percent Cumulative
Percent
e B se B2y 2 6.5 6.7 6.7
o Gilse 3 9.7 10.0 16.7
Ul 11 35.5 36.7 53.3
Valid
Gl se 8 25.8 26.7 80.0
Gl se B2 6 194 20.0 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
Al 341 3 ) ALl s e ) AadS Aad) i) Aewgall,
Frequency | Percent | Valid Percent Cumulative
Percent
e G se B2y 3 9.7 10.0 10.0
e 38 e 1 3.2 3.3 13.3
Ul 10 32.3 33.3 46.7
Valid
Gl se 10 32.3 33.3 80.0
G se B2 6 194 20.0 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
A5 B 1) Awcagal) Al j (3 gadl & il g alaBY) dpadandly Al 3 el o Jadadl) Ao,
by ¢ lalall Jgua sl cilaual ) Al 7 s g 4d8) ga Lay pady Al 0190 Ao sua,
Frequency | Percent | Valid Percent Cumulative
Percent
e G se By 3 9.7 10.0 10.0
e Gilse 5 16.1 16.7 26.7
Ul 3 9.7 10.0 36.7
Valid
Gl se 11 35.5 36.7 73.3
Gl se B2 8 25.8 26.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
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85 8180 A pall 1 paialy Gl Y Aol iu) Bagadl lad il clala pSleall agil s,

Frequency Percent Valid Percent Cumulative
Percent
e G se B2y 3 9.7 10.0 10.0
e Gilse 5 16.1 16.7 26.7
Ul 6 19.4 20.0 46.7
Valid
Gl se 11 35.5 36.7 83.3
Gl se B2y 5 16.1 16.7 100.0
Total 30 96.8 100.0
Missing  System 1 3.2
Total 31 100.0
Variables Entered/Removed?
Model Variables Variables Method
Entered Removed
(aandl e 3€ 5 Enter
Alie Lo 58 51
colalal) Cilaliial
1 Open e S5
e ) el
Ayl clalgay)
Audlidllb
a. Dependent Variable: il
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 3722 .138 .001 .68739
a. Predictors: (Constant), «cplaall cilabia) dliie e 58 il (Jpaall Je 58 5l
Adliall 4l clalia ¥l e 58 50 clland) Gpun e 58 53
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.898 4 A74 1.004 4245
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Residual 11.813 25 473
Total 13.710 29
a. Dependent Variable: il
b. Predictors: (Constant), S/l «tlleall Gans o 58 5 Cplalal) lalgad dllia o 58 5 (dianll Gle 58 A
Audliall 4 oy claliay) e
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.723 1.207 1.427 .166
e s .087 211 .081 412 684
Uiaall
e S -.024 .224 -.022 -.105 917
Glabia) dlse
1 Cnlalall
e S .261 .248 .224 1.051 .303
Clileadl Gt
e s 263 199 251 1.318 200
cilaliay)
dudliall &y oY)

a. Dependent Variable: < il

Variables Entered/Removed?

Model

Variables

Entered

Variables

Removed

Method

ul e 58 5
Al e S
colelall Cilaliial
G o S50
Gl 58 el
1Y) clalaayl

udlial b

Enter

a. Dependent Variable: aaludl ay si

b. All requested variables entered.
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Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 4572 .209 .082 .63193

a. Predictors: (Constant), «Calalall clalia) dliae o 38 5l cJaeall o 38 5l
Adliall 4 oy cilalia¥) e 585l ceblaall Cppand e 58 il

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 2.633 4 .658 1.648 .193P
1 Residual 9.983 25 .399
Total 12.617 29

a. Dependent Variable: daludl a5
b. Predictors: (Constant), S il «llead) Gauad e 58 5l (oplalall cilaliial Allis o 58 51 (Janll (e 38
Fliall 4y ,laY) claliiay) e

Coefficients?

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 1.295 1.110 1.167 .254
e S .225 .194 .218 1.158 .258
Ul
e S .363 .206 .350 1.765 .090
Cilalal 46

1 Clalall
e Sl .013 .228 .011 .056 .956
Gillaal) s
e Sl .076 .183 .075 412 .684
cilalgay)
Al 4y jlay)

a. Dependent Variable: aaludl s si

Variables Entered/Removed?
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Model Variables Variables Method
Entered Removed
(dranll e 38 Enter
e e 58 540
¢oalalall Cilaliial
1 G Gle 58 5
e S leal
Ay clalay)
dudlialib
a. Dependent Variable: 451l Jeall (58 £l
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .3752 .141 .004 .62838
a. Predictors: (Constant), «Calalall Glaliia) dliae o 38 5l caandl Ao 38 5
Audliall ) Clalia¥) (o 58 5 cllaad) Ganad e 38
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 1.620 4 405 1.026 413
1 Residual 9.872 25 .395
Total 11.492 29
a. Dependent Variable: 4513l Jaall 34 ¢l
b. Predictors: (Constant), S, «ildeall Gaund e 58 5l (cplalall cilaliiad Alie e 58 5 Jreall e 35S
Adliall 4y HlaY) clalaayl e
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2.579 1.104 2.337 .028
1 e Sl -.018 .193 -.018 -.093 .926
Jaanll
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e S Al -.117 .204 -.118 -.573 572
Cilaliial Allae
olalall
e S Al .098 .227 .092 430 671
Cilalead) (ppn
e S Al .357 .182 372 1.960 .061
cilalgay)
Audliall 4y jlay)
a. Dependent Variable: A5 Jeall 38 £l
Variables Entered/Removed?
Model Variables Variables Method
Entered Removed
Jaaadl e 35S i) Enter
Allie e 58 5
colalal) ilaliial
1 Gt e 58 )
e Sl ccleall
Ayl clalday)
dudliallb
a. Dependent Variable: 4 _zall &Il
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .6782 460 .374 .58760
a. Predictors: (Constant), «culelall cilalial dliae e 58 il cJyeall e 58 5
Adliall 4l clalia ¥l e 58 5 cliland) Gaand e 58 5
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 7.360 4 1.840 5.329 .003°
1 Residual 8.632 25 .345
Total 15.992 29
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a. Dependent Variable: 48 j»all >
b. Predictors: (Constant), S il «llead) Gaund e 58 5l (oplalall cilaliial Allis Ao 58 50 (Jsanll (e 38
Fdliall 4y ,laY) claliiay) e

Coefficients?

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) .077 1.032 .075 941
Sle S -.126 .180 -.108 -.696 493
Jasl)
e S A 247 191 211 1.291 209
ilalial 46
1 Cnlalall
sl S Al 247 212 .196 1.161 .257
Glleall sl
e S A .599 171 529 3.512 .002
Glaliay)
Audliall dy oY)
a. Dependent Variable: 4 _zall &Il
Variables Entered/Removed?
Model Variables Entered | Variables Removed Method
1 Cplalal) (8D Enter
a. Dependent Variable: 4Ll 33 gall 5 )
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .5942 .353 .330 341
a. Predictors: (Constant), culeball (S
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 1.778 1 1.778 15.252 .001°
' Residual 3.265 28 17
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Total 5.043 29

a. Dependent Variable: 4klill 53 gall 5 1)
b. Predictors: (Constant), calslall (8

Coefficients?

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.422 .594 2.395 .024
: Clalall (Sl .626 .160 .594 3.905 .001

a. Dependent Variable: ALl 53 gall 3 )
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