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Abstract

This study examines the role of the employee selection process in reducing employee
turnover within Algerian organizations. Employee selection is considered one of the fundamental
functions of Human Resource Management due to its direct impact on workforce stability and
organizational effectiveness. The importance of this study stems from the fact that employee
turnover is a significant organizational phenomenon that negatively affects organizational
performance and continuity through the material, human, and knowledge-related losses it
generates.

The study was guided by the following main research question: To what extent does the
employee selection process contribute to reducing employee turnover in Algerian
organizations? Three sub-questions were derived from this main question, focusing on the
impact of role ambiguity, work environment, and professional development opportunities on
employee turnover. To address these questions, the study adopted the descriptive-analytical
approach, which is considered appropriate for examining organizational phenomena and
analyzing the relationships among their variables.

A questionnaire was used as the primary data collection instrument. The collected data

were statistically processed and analyzed using the Statistical Package for the Social Sciences
(SPSS) to test the study hypotheses and determine their statistical significance.
The findings revealed a statistically significant relationship between the employee selection
process and employee turnover rates in Algerian organizations. The results indicated that a high-
quality selection process contributes to enhancing job stability and reducing employees’
intentions to leave their jobs. The study also found that role ambiguity increases employee
turnover due to unclear tasks and responsibilities, which lead to work-related stress and lower
organizational commitment.

Furthermore, the results demonstrated that a positive work environment helps reduce
employee turnover by enhancing job satisfaction and promoting a sense of stability. In contrast,
the lack of professional development opportunities, training programs, and promotion prospects
increases employees’ desire to leave the organization in search of better career growth
opportunities.

The study concludes that the successful attraction and selection of suitable employees,
combined with the provision of a supportive work environment and continuous professional
development opportunities, are among the most important factors contributing to the reduction of
employee turnover and the achievement of organizational stability.

Keywords: Employee Selection Process — Employee Turnover— Role Ambiguity — Work
Environment — Professional Development .
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Spss < 102 43 ol
ol e el 3130 i Jodr (1

e
Cumulative
Frequency Percent Valid Percent Percent
Valid S8 61 87.1 87.1 87.1
& 9 12.9 12.9 100.0
Total 70 100.0 100.0
) e Bl 3131 i Jgdxr (2
Cadl
Cumulative
Frequency Percent Valid Percent Percent
Valid 25,11 20 o 5 7.1 7.1 7.1
35,11 26 o 37 52.9 52.9 60.0
45,1136 o~ 24 34.3 34.3 94.3
55,11 46 (- 4 5.7 5.7 100.0
Total 70 100.0 100.0

ol (Sgtmdl o Biall 3120 iy Jgtr (3

aladll (5 glal)

Cumulative

Frequency Percent  Valid Percent Percent

Valid = i 12 17.1 17.1 17.1
g5 15 214 214 38.6

=l 43 61.4 61.4 100.0

Total 70 100.0 100.0
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Cumulative

Frequency Percent  Valid Percent Percent

Valid  @lsw 401 0e 24 343 343 343
5w 9 N5 21 30.0 30.0 64.3

Gl s 10 e S 25 35.7 35.7 100.0

Total 70 100.0 100.0

LI o Al 3130 a5 Jguer 6]

i

Cumulative

Frequency Percent  Valid Percent Percent

Valid ol <abase 29 41.4 41.4 414
S el s 32 45.7 45.7 87.1

e k! 9 12.9 12.9 100.0

Total 70 100.0 100.0

39l @il g Jodr (6

Ja¥) add)
Cumulative
Frequency Percent Valid Percent Percent
Valid = sa% @8l se e 2 2.9 2.9 2.9
Gilse g 26 371 371 40.0
e 16 22.9 22.9 62.9
G 5 14 20.0 20.0 82.9
Bk (8 se 12 17.1 17.1 100.0
Total 70 100.0 100.0
‘_,sma adad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 58 @850 2 6 8.6 8.6 8.6
Gl e e 36 51.4 51.4 60.0
e 6 8.6 8.6 68.6
G 5 6 8.6 8.6 771
825 (39 5 16 22.9 22.9 100.0
Total 70 100.0 100.0
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Gullil) adly
Cumulative
Frequency Percent  Valid Percent Percent
Valid = sad @850 2 4 5.7 5.7 5.7
Gilse 29 41.4 41.4 471
e 16 22.9 22.9 70.0
G 5 12 17.1 17.1 87.1
Bk 3 se 9 12.9 12.9 100.0
Total 70 100.0 100.0
&I )
Cumulative
Frequency Percent  Valid Percent Percent
Valid 58 3850 2 3 4.3 4.3 4.3
Gilse e 28 40.0 40.0 44.3
. 14 20.0 20.0 64.3
G 5 14 20.0 20.0 84.3
Ak (3 se 11 15.7 15.7 100.0
Total 70 100.0 100.0
aldl) Aty
Cumulative
Frequency Percent  Valid Percent Percent
Valid = sa% @il e 2 2.9 2.9 2.9
Gilse e 30 42.9 429 45.7
e 12 17.1 17.1 62.9
G 5 15 21.4 21.4 84.3
Bk (8 se 11 15.7 15.7 100.0
Total 70 100.0 100.0
bl i)
Cumulative
Frequency Percent Valid Percent Percent
Valid = sa% @8l se e 3 4.3 4.3 4.3
Gl e e 31 44.3 44.3 48.6
e 9 12.9 12.9 61.4
G 5 10 14.3 14.3 75.7
815 (39 5 17 24.3 24.3 100.0
Total 70 100.0 100.0
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aabuad) el
Cumulative
Frequency Percent  Valid Percent Percent
Valid = sad @850 2 4 5.7 5.7 5.7
Gilse 29 41.4 41.4 471
e 17 24.3 24.3 71.4
G 5 15 21.4 214 92.9
Bk 3 se 5 7.1 7.1 100.0
Total 70 100.0 100.0
Cralil) Aty
Cumulative
Frequency Percent  Valid Percent Percent
Valid &5 1 1.4 1.4 1.4
Hae 11 15.7 15.7 17.1
Gl s 44 62.9 62.9 80.0
815 (38 5e 14 20.0 20.0 100.0
Total 70 100.0 100.0
o) ail)
Cumulative
Frequency Percent  Valid Percent Percent
Valid 58 3850 2 3 4.3 4.3 4.3
Gilse e 7 10.0 10.0 14.3
e 8 11.4 11.4 25.7
G 5 40 57.1 57.1 82.9
Bk (8 se 12 17.1 17.1 100.0
Total 70 100.0 100.0
ailad) adaly
Cumulative
Frequency Percent Valid Percent Percent
Valid = sa% @8l se e 3 4.3 4.3 4.3
Gilse g 3 4.3 4.3 8.6
e 13 18.6 18.6 271
G 5 45 64.3 64.3 91.4
Bk (8 se 6 8.6 8.6 100.0
Total 70 100.0 100.0
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e gaal) ai
Cumulative
Frequency Percent  Valid Percent Percent
Valid = 53 @l 50 1 1.4 1.4 1.4
Gl e 2 2.9 2.9 4.3
Al 12 17.1 17.1 214
G s 44 62.9 62.9 84.3
8% (38l e 11 15.7 15.7 100.0
Total 70 100.0 100.0
s @L‘d\ Al
Cumulative
Frequency Percent  Valid Percent Percent
Valid = s 3850 2 3 4.3 4.3 4.3
Gilse e 1 1.4 1.4 5.8
. 3 4.3 4.3 10.1
G 5 49 70.0 71.0 81.2
Baky (8 se 13 18.6 18.8 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
e Galll) atdy
Cumulative
Frequency Percent Valid Percent Percent
Valid = 828 33l se e 3 4.3 4.3 4.3
Gilse e 2 2.9 2.9 7.2
e 16 22.9 23.2 30.4
G 5 39 55.7 56.5 87.0
ady (3l g 9 12.9 13.0 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
el X
Cumulative
Frequency Percent  Valid Percent Percent
Valid = 828 33l se e 5 7.1 7.2 7.2
Gl e e 4 5.7 5.8 13.0
e 12 17.1 17.4 30.4
G 5 33 47.1 47.8 78.3
325y (39 5 15 214 21.7 100.0
Total 69 98.6 100.0
Missing System 1 1.4
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Total 70 100.0
e (waldd) adsl)
Cumulative
Frequency Percent  Valid Percent Percent
Valid = s 3850 2 5 7.1 7.2 7.2
Gilse 14 20.0 20.3 27.5
e 13 18.6 18.8 46.4
G 5 31 44.3 44.9 91.3
Bk 3 se 6 8.6 8.7 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
e Gualad) i)
Cumulative
Frequency Percent Valid Percent Percent
Valid = s 3850 2 6 8.6 8.7 8.7
Gl e s 21 30.0 30.4 39.1
Al 10 14.3 14.5 53.6
G 5 25 35.7 36.2 89.9
825 (39 5 7 10.0 10.1 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
e gl aid)
Cumulative
Frequency Percent  Valid Percent Percent
Valid = 338 @85 e 8 11.4 11.6 11.6
Gilse e 12 17.1 174 29.0
e 12 17.1 174 46.4
G 5 28 40.0 40.6 87.0
815 (39 5 9 12.9 13.0 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
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e paldl) aid)
Cumulative
Frequency Percent  Valid Percent Percent
Valid = s 3850 2 4 5.7 5.8 5.8
Gilse e 16 22.9 23.2 29.0
e 8 11.4 11.6 40.6
G 5 26 371 37.7 78.3
Bk 3 se 15 214 21.7 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
e geuldl) aid)
Cumulative
Frequency Percent Valid Percent Percent
Valid = s 3850 2 8 11.4 11.6 11.6
Gl e s 6 8.6 8.7 20.3
Al 19 271 27.5 47.8
G 5 27 38.6 39.1 87.0
825 (39 5 9 12.9 13.0 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
Q9 ad) L)
Cumulative
Frequency Percent  Valid Percent Percent
Valid 58 3850 2 5 7.1 7.2 7.2
Gl e e 13 18.6 18.8 26.1
e 19 271 275 53.6
G 5 24 34.3 34.8 88.4
815 (39 5 8 11.4 11.6 100.0
Total 69 98.6 100.0
Missing System 1 1.4
Total 70 100.0
g dad) g aal o) adul)
Cumulative
Frequency Percent  Valid Percent Percent
Valid = 538 3850 2 7 10.0 10.1 10.1
Gl e e 7 10.0 10.1 20.3
e 22 31.4 31.9 52.2
G 5 15 21.4 21.7 73.9
825 (39 5 18 25.7 26.1 100.0
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Missing

Total
System
Total

69

70

98.6
1.4
100.0

100.0
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